TO:

Superintendent and Board of Education

FROM:

Steve Dunn

DATE:

January 6, 2016

SUBJECT:

January Board Report

Buildings and Grounds: With the mild weather, we have been able to repair many roof
leaks and was also able to fix two exhaust fans on the roof. The new boilers and pumps
are working well, although adjustments will continue until we get winter temperatures. The
alarm system that is connected to the boilers, pumps and water temperature is also
working, as it called out two times last weekend. One of the high limit switches on boiler
#2 had a set-point that was too high. All was OK after I adjusted it and the alarm worked
as it should.
Transportation and Vehicles: Bus #2 had no reverse gear on a class outing two weeks
ago. Turned out to be a shift cable. This is the last year for bus #2. It is going to
graduate. I will look at options to replace it with a smaller, maybe used bus this summer.
All other vehicles have been serviced during the holiday break.
Safety and Crisis Management: Fire Alarm: Northland Fire was able to download the
information off of our panel so he will try to uploud it to a new/old style panel for us to use.
I will have more information as they work on it and will hopefully have prices for Finance
Committee meeting on Thursday.
Planning and Projecting: Met with DSGW about an in depth study on the Recreation
Center and possibly adding on a multi-purpose room/gym.
Staffing and Personnel: Looking good with substitutes. Also looks like John Reed will be
out for next week.
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