TO: Bayfield School Board
FROM: Dave Aslyn
DATE: June 3, 2014
SUBJECT: June District Administrator Report
1. Strategic Plan Update
The first informational mailing regarding the District’s Strategic Plan was mailed last week. The
first mailing included the District’s mission statement, vision statement, beliefs and strategic
priorities. The limited feedback received so far has been positive. The next edition is scheduled
to be sent out in late June. A second edition will be sent in early August. The next two editions
will provide information on the goals, strategies and measures for each strategic priority.
2. Workmans Comp Update
We’ve received the initial renewal for next year on the District’s Workmans Comp Insurance.
While the bottom line will increase due to increases in payroll, we will not see a significant
premium increase as we did last year. Insurance renewals will come before the Finance
Committee and School Board this summer for consideration.
3. Superintendent’s Coffee Chats
The spring series of Superintendent’s Coffee Chats have been scheduled for the first week of
June. The schedule is 10:15 a.m. on Tuesday, 6/3 at the LaPointe Library, 10:00 a.m. on
Wednesday, 6/4 at the Egg Toss and 10:00 a.m. Friday, 6/6 at the Legendary Waters. Coffee
chats provide an opportunity for community members to share/receive information, get
questions answered and share concerns/insights.
4. National School Lunch Program
The District recently received information from the DPI that we would likely qualify for a new
National School Lunch Program. The Community Eligibility Provision provides support for school
district with high eligibility for free/reduced lunch participation. If accepted to the program, the
District would be eligible to provide lunch for free for all of the District’s students. The District
would be reimbursed for meals through the program. This program is similar to the breakfast
program currently in place in the District. The intent is to file paperwork this month to be
considered for the program. More information will be provided as it comes available.

