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K-5 Principal
Positive Behavioral Interventions & Supports (PBIS) -
In February 2018, at Bayfield Elementary School, there were 9 major referrals among 7

students.

These referrals were for:
e Physical Aggression (4)
e Defiance (2)
e Fighting (3)

Referrals by locations:
e Other (6)
e Bus(3)

February’s data indicates:
e Wednesday’s had the highest number of referrals with seven (7), followed by
Tuesdays with two (2) and Mondays with one (1) each. Thursdays and Fridays
both had zero each (0).
e Referrals by grade: four (4) major referral in the Sth grade, two (2) in the 4th, zero
(0) in the 3rd grade, two (2) in 2nd grade, and zero (0) referrals in kindergarten.

Coaches Suggestions:

e The PBIS Coaches recommend that teachers collaborate with the PBIS
Coordinator (Trent Hanson) to develop strategies to reduce the number of physical
aggression referrals. We are providing $50 to each classroom for incentives to
reduce physical aggression.

e The PBIS Coaches recommend that teachers continue to regularly discuss with
students ways to deal with frustration rather than resorting to physical aggression.

e The PBIS Coaches recommend that after school staff actively monitor students
during recess, while at the pool, and while in the classroom.




Academics -

o Staff have been working hard on vertically aligning and discussing their literacy
practices by identifying elements of the Journeys Reading Program that they
focus on, as well as the assessments they use. In addition, staff are identifying
the amount of time spent on reading and writing during the day. Attached you
will find the literacy non-negotiables that staff will adhere to as a means to
establish a solid foundation from one grade level to the next.

e Also attached are the Achievement Gap Reduction objectives for grades K-3.
This report is otherwise known as the SAGE (Student Achievement Guarantee in
Education) program report to improve student achievement through the
implementation of class sizes 18:1 in grades K-3.

School Climate -
e On February 9th all K-5 students participated in a K-5 Pow-Wow. Reggie
Cadotte led the drumming and singing along with some HS boys from Wigwam
Express.

Director of Special Education and Pupil Services

e Anne Sullivan, Michelle Carlile and I attend the Addressing the American Indian
Student Achievement Gap in Wisconsin workshop at CESA 12 on February 9th.

e In February we had two (2) initial IEP meetings, fourteen (14) annual and review IEP

meetings, one (1) transition meeting, one (1) 504 meetings and one (1) at-risk meeting.



Literacy Non-Negotiables
School District of Bayfield

Kindergarten
Curriculum and Skills Assessments
90 minutes reading Total: 120 minutes Fountas & Pinnell Assessments:
30 minutes writing Lowercase letter recognition
Utilize Journeys: Letter Sound identification

>opening routines Sight Word identification

>high frequency words Rhyming

>phonological awareness Early Literacy Skills

>phonics Running Record

>oral vocabulary strategies
>comprehension skills and strategies

Writing: Observation and informal checks on:
> 6+1 Traits of Writing as they are Uppercase & lowercase letter identification
presented in the Journeys series Letter Sound identification
Sight Word identification
Small Group Time Rhyming
e Daily 5 groups Early Literacy Skills
e Leveled Readers Reading level

e Journeys Guided Reading books

Literacy Non-Negotiables Kindergarten Planning Checklist
Daily ELA (90 minutes reading, 30 minutes writing)
Reading
Q Opening Routine
@ Read Aloud Book
Q0 Big Book - utilizing comprehension skills and strategies
Q Oral Vocabulary
Foundational Skills
0 High Frequency Words
Q0 Phonics
O Phonological Awareness
Q Fluency
Language
Q Vocabulary Strategies
Writing
O 6 + 1 Traits of Writing from Journeys series
Small Group - Daily 5 Rotations (added gradually as students gain skills and stamina)
Read to Self
Read to Someone
Word Work
Writing
Listen to Reading
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Literacy Non-Negotiables
School District of Bayfield

Grade 1

Curriculum and Skills

Assessments

90 minutes - Reading Total: 120 minutes
30 minutes - Writing

Use Literacy and Language Guide by Irene Fountas
& Shane Templeton (Journey’s) with fidelity:

[ 1 Spelling
Use Journeys Teacher Edition Manual

Small Group
e Daily 5 structure
e Fountas & Pinnell Leveled Literacy
Intervention System
e Guided Reading Books (Journey's)
e Think Central
e Raz-Kids
RtI & Enrichment (30 minutes - Troller Time)

Weekly Spelling Assessment (Beginning
2nd semester)

Journey’s Unit Tests
Fountas & Pinnell Reading Benchmark
Assessments (3X a year-

Fall, Winter, Spring)

STAR Early Literacy/Reading (3x a year-
Fall, Winter, Spring)

Literacy Non-Negotiables Grade 1 Planning Checklist

120 minutes

Journeys
O 30 minutes of whole group
Q30 minutes writing
O 60 minutes small group

Daily Five Practices:
Word Work

Read to Self / Someone

Listen to Reading (Epic & Raz-Kids)
Skill work

Work on Writing
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Literacy Non-Negotiables
School District of Bayfield

Grade 2

Curriculum and Skills

Assessments

90 minutes Total: 120 minutes
30 minutes

Use Literacy and Language Guide by Irene Fountas &
Shane Templeton (Journey’s) with fidelity:
[ 1 Daily Language
[ 1 Vocabulary Text-Based Comprehension
[ 1 Phonics
[ 1 Spelling
[ 1 Grammar
Writing in P.M. (30 minutes)
Small Group
o Daily 5 structure
o Title 1 Leveled Readers
e Fountas & Pinnell Leveled Literacy
Intervention System
e Guided Reading Books (Journey's)
RtI & Enrichment (30 minutes)

weekly Journey’s lesson assessments
Spelling tests

Fountas & Pinnell Reading
Benchmark Assessments (3X a year-

Fall, Winter, Spring)

STAR Reading (3x a year- Fall, Winter,
Spring)

6 + 1 Traits Writing Rubric

Literacy Non-Negotiables Grade 2 Planning Checklist

Daily ELA (120 minutes)

Use all reading selections from Journey's Student Book and Teacher’s Edition

READING
Q Interactive Read-Aloud/Shared Reading
Q Reading Minilessons
WORD WORK
Q Phonics
Q Spelling
O Grammar
WRITING
30 minutes in P.M.
Q 6+ 1 Traits and Journey’s Writing Notebook
SMALL GROUP
SMALL GROUP PRACTICES
Word Work
Read to Self
Listen to Reading
Writing
Read to Someone
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Literacy Non-Negotiables
School District of Bayfield
Grade 3

Curriculum and Skills

Assessments

90 minutes Total: 120 minutes

30 minutes

Use Literacy and Language Guide by Irene Fountas
& Shane Templeton (Journey's) with fidelity:
[ 1 Daily Language
[ 1 Vocabulary Text-Based Comprehension
[ 1 Phonics
[ 1 Spelling
[ 1 Grammar
Writing in P.M. (30 minutes)
Small Group
e Daily 5 structure
e Title 1 Leveled Readers
e Fountas & Pinnell Leveled Literacy
Intervention System
e Guided Reading Books (Journey’s)
Rt & Enrichment (30 minutes)

weekly Journey’s lesson assessments
Spelling tests

Fountas & Pinnell Reading Benchmark
Assessments (3X a year-

Fall, Winter, Spring)

STAR Reading (3x a year- Fall, Winter, Spring)

6 + 1 Traits Writing Rubric

Literacy Non-Negotiables Grade 3 Planning Checklist

ELA 120 minutes
Daily ELA (120 minutes)

Use all reading selections from Journey's Student Book and Teacher’s Edition

READING
Q Interactive Read-Aloud/Shared Reading

0 Reading Minilessons
WORD WORK

@ Phonics

0 Spelling

Q Grammar
WRITING
30 minutes in P.M.

Q 6+ 1 Traits and Journey's Writing Notebook
SMALL GROUP

SMALL GROUP PRACTICES

Word Work
Read to Self
Listen to Reading
Writing
Read to Someone
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Literacy Non-Negotiables
School District of Bayfield
Grade 4

Curriculum and Skills

Assessments

90 minutes of reading Total: 120 minutes

30 minutes of writing

Use Literacy and Language Guide by Irene Fountas
& Shane Templeton (Journey's) with fidelity:
[ 1 Daily Language
[ 1 Vocabulary Text-Based Comprehension
[ 1 Phonics
[ 1 Spelling
[ 1 Grammar
Writing (30 minutes)
Small Group
e Daily 5 structure
e Leveled Readers
e Fountas & Pinnell Leveled Literacy
Intervention System
e Guided Reading Books (Journey’s)

Fountas & Pinnell Benchmarks-fall, winter
& spring

Journeys End of Lesson Assessments
Weekly Spelling Assessment

STAR Reading (3x a year- Fall, Winter,
Spring)

6 + 1 Traits Writing Rubric

Literacy Non-Negotiables Grade 4 Planning Checklist

Daily ELA (120 minutes)

Use all reading selections from Journey’s Student Book and Teacher’s Edition

READING
O Interactive Read-Aloud/Shared Reading
O Reading Minilessons
WORD WORK
Q Phonics
Q Spelling
Q Grammar
WRITING
30 minutes in P.M.
Q 6+ 1 Traits and Journey’s Writing Notebook
SMALL GROUP
SMALL GROUP PRACTICES
Word Work
Read to Self
Listen to Reading
Writing
Read to Someone
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Literacy
School District of Bayfield

Grade 5

Curriculum and Skills

Assessments

90 minutes Total: 120 minutes
30 minutes
Use Literacy and Language Guide by Irene Fountas
& Shane Templeton (Journey's) with fidelity:
[ 1 Daily Language
[ ] Vocabulary Text-Based Comprehension
[ 1 Phonics
[ 1 Spelling
[ ] Grammar
Writing in P.M. (30 minutes)
Small Group
e Daily 5 structure
e Leveled Readers
e Fountas & Pinnell Leveled Literacy
Intervention System
e Guided Reading Books (Journey’s)
Rtl & Enrichment (30 minutes)

weekly Journey’s lesson assessments
Spelling tests

Fountas & Pinnell Reading Benchmark
Assessments (3X a year-

Fall, Winter, Spring)

STAR Reading (3x a year- Fall, Winter,
Spring)

6 + 1 Traits Writing Rubric

Literacy Grade 5 Daily Planning Checklist (Can be modified to fit daily

schedule)
Daily ELA (120 minutes)

Use all reading selections from jJourney’s Student Book and Teacher’s Edition

READING
Q Interactive Read-Aloud/Shared Reading
O Reading Minilessons
WORD WORK
O Phonics
O Spelling
Q Grammar
WRITING
30 minutes in P.M.
Q 6+ 1 Traits and Journey’s Writing Notebook
SMALL GROUP
(2 rotations of 30 minutes each Monday)
(3 rotations of 30 minutes each T-W-TH-F)
SMALL GROUP PRACTICES
Word Work
Read to Self
Listen to Reading
Writing
Read to Someone
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ACHIEVEMENT GAP REDUCTION PERFORMANCE
OBJECTIVES AND SCHOOL BOARD REPORTING TEMPLATE

This document may be used to plan and maintain the Achievement Gap Reduction (AGR) contract application performance objectives for your
school. Contact application responses must be submitted to the Department of Public Instruction using the online AGR Five-Year
Achievement Guarantee Contract Application form. Retain this document for your records, possible inclusion in an annual evaluation of the
AGR program, and to present information on the school's implementation of the contract requirements, its performance objectives, and its success
in attaining the objectives to the school board at the end of every semester of the AGR contract. Wis. Stat. § 118.44(4)(d)

Use the table below to plan the AGR
contract application responses:

At the end of the semester, describe the
following for the school board:

Prepare a description of the specific, measurable, and achievable performance objectives, including reducing the achievement gap in math and
reading for the academic achievement of the pupils enrolled in each participating grade. Include a description of the formative and summative

assessments that will be used to evaluate success in attaining these performance objectives for the pupils enrolled in the
participating grades. Wis. Stat. § 118.44(4)(c)

Grade

Subject

Describe the

baseline and growth

the identified
students will make
for each grade K-3
in reading and
mathematics.

Describe the
formative and
summative
assessments
used to evaluate
the identified
students’
success in
attaining the
stated
performance
objectives.

Describe how the
implemented
strategies to
reduce the
achievement gap
(class size
reduction,
instructional
coaching, or
one-to-one
tutoring) will aid in
attaining the
stated
performance
objectives.

At the end of the
fall semester:
Describe the
progress made on
growth objectives
the identified
students made for
each grade K-3 in
reading and
mathematics
including the
number of students
that met the goals.

At the end of the
spring semester:
Describe the
progress made on
growth objectives
the identified
students made for
each grade K-3 in
reading and
mathematics
including the
number of students
that met the goals.

At the end of each
semester: Describe
which strategies to reduce
the achievement gap
(class size reduction,
instructional coaching, or
one-to-one tutoring) were
implemented in each
grade K-3.




9/16 meeting

Class size reduction

Writing Students will learn | *6+1 Writing Class reduction )
that writing is a Rubric allows for more benchmarks at this )
; time (56%) Troller Time
form of attention per ) .
communication student to work (Rtl interventions)
on writing skills.
and be able to lntervent?on time Student differentiation
write a story that allows for time to .
meets work more Daily 5 small groups
Kindergarten intensely on
writing criteria by writing skills with
the end of the those needing
year. support.
Daily 5 time
allows small
group time to
work on
Kindergarten
writing skills
ELA Students will *classroom Class reduction | 11/16 meeting Class size reduction
demonstrate observations allows for more benchmarks at this ,

. . . ; time (78%) Troller Time
reading readiness | and quick one to one time (Rtl interventions)
by identifying checks using atnc:jatttentlon per

student.

uppercase and Journeys Intervention time Student differentiation
lowercase letters assegsment allows for time to ‘
by the end of the materials work more Daily 5 small groups
year. *Fountas & intensely with

Pinnell those students

assessment 3 that are not

times a year meeting

benchmarks.




ELA Students will *classroom Class size 8/16 meets Class size reduction
demonstrate observations reduction will t?enchm?rk at this ,
reading readiness | *Fountas & allow for more time (50%) T;:l"? rtT'met.
skills by being able | Pinnell attention to be (Rtl interventions)
. . given to each
to identify assessment3 | o Student differentiation
consonant, short times a year Intervention time
vowel and long *Journeys allows for time to Daily 5 small groups
vowel sounds by assessments work more
the end of the intensely with
year. those students
that are not
meeting
benchmarks.
Reading | Students will be *classroom Class size 2/16 meeting Class size reduction
able to read at a observations reduction will benchmarks at this _
level D by the end | *Fountas & allow for more time (13%) T'_\r,ct:"? rtT'me "
of the year. Pinnell attention to be (Rt interventions)
given to each
assessment3 | o ¢ Student differentiation
Elmes ayear Intervention time )
Journeys allows for time to Daily 5 small groups
assessments work more
*Daily 5 small intensely with
groups those students
that are not
meeting
benchmarks.
ELA Students will *classroom Class size 3/16 meeting Class size reduction
recognize and observations reduction will Igenchmfrks atthis ,
read the first 25 allow for more ime (19%) Trollgr Time .
attention to be (Rtl interventions)




words on the *Fountas & given to each Student differentiati
Fountas & Pinnell | Pinnell student. udent ciiferentiation
word list by the assessment 3 | Intervention time :
; allows for time to Paily 5 small groups
end of the year. times a year
* work more
Journeys . .
¢ intensely with
?ssgssmen S those students
Daily 5 small | that are not
groups meeting
benchmarks.
Mathematics | Students will *Math Class size E/ 16 :‘eet::‘g i Class size reduction
identify number Expressions reduction will i;lc( 4n:;r)s athis - oller Time
. (1)
sense by Formative and | allow for more (Rtl Interventions)
recognizing Summative attention to be
given to each . L
numbers 0-30 by Assessments student Student Differentiation
the end of the Numeracy Intervention time
year. Development allows for time to
Assessment - 3 | work more
times a year intensely with
those students
that are not
meeting
benchmarks.
Mathematics | Students will be *Math Class size 18)/ 16 :eet::g - Class size reduction
able to write Expressions reduction will i;nec (;;f;)s atthis Troller Time
0
numbers 0-20 Formative and | allow for more (Rtl Interventions)
. . . ; attention to be
without visual aids | Summative ven t h
by the end of the | Assessments gt':ﬁ:nf eac Student Differentiation
year. Numeracy Intervention time
Development allows for time to




Assessment - 3
times a year

work more
intensely with
those students
that are not
meeting
benchmarks.

Mathematics

Students will be
able to correctly
identify shapes
such as circle,
square, triangle,
hexagon,

rectangle, cylinder,

*Math
Expressions
Formative and
Summative
Assessments

Class size
reduction will
allow for more
attention to be
given to each
student.
Intervention time
allows for time to

1/16 meeting
Itbenchmarks at this
ime (6%)

Class size reduction

Troller Time
(Rtl Interventions)

Student Differentiation

cube, sphere, work more
cone by the end of intensely with
the year. those students
that are not
meeting
benchmarks.
ELA Students will use *Spelling Tests Class size reduction is | 24/29 students are (Class size reduction
knowledge of letter sound | *Writing prompt needed due to the making adequate '
to write words by the end | assessments demographics and IP'ngeSS at this time. Troller Time .
of the year. needs of our unique  |(83%) (Rt! Interventions)
students.
Student Differentiation
Daily 5 Small Groups
ELA The students will “Writing samples Class size reduction is [ 17/29 students are Class size reduction
demonstrate conventions | *Observations needed due to the making adequate
of standard English demographics and Ivrogress at this time. Troller Time '
capitalization, needs of our unique (59%) (Rtl Interventions)

punctuation, and spelling

students.

Student Differentiation




with writing by the end of Daily 5 Small Groups
the year.
ELA The students will ask and | *Observations Class size reduction is [| 27/29 students are (Class size reduction
answer questions about *Conferring needed due to the aking adequate .
key details in a text read | one-to-one demographics and rogress at this time. Troller Time
aloud or information needs of our unique  |(93%) (Rtl interventions)
presented orally or students.
through other media by IStudent Differentiation
the end of the year.
Daily 5 Small Groups
ELA Students will be able to Benchmark Class size reduction is 16'2_9 students are Class size reduction
read the first 50 words Screenings 3x a year | needed due to the making adeqt{atc? .
from the Fountas & demographics and progress at this time. Troller Time
Pinnell Word List by the needs of our unique |02 %) (Rtl Interventions)
end of the year. students.
Student Differentiation
Daily 5 Small Groups
ELA Students will read to an Fountas and Pinnell Class size reduction is 171 2_9 students are Class size reduction
instructional level J with reading benchmarks | needed due to the making adequ.ate. !
matching comprehension demographics and progress at this time. Troller Time
by the end of the year. needs of our unique |00 %) (Rl Interventions)
students.
Student Differentiation
Daily 5 Small Groups
Writing Students will write a story | 6 + 1 Writing Traits Class size reduction is 21/2,9 students are Class size reduction
with adult support that Rubric needed due to the aking adequate !
meets basic first grade demographics and pro?ress at this time. Troller Time )
writing criteria by the end needs of our unique |/ 2%) (Rtl Interventions)
of the year. students. " -
Student Differentiation
Daily 5 Small Groups
Math The students will be able | * Observations Class size reduction is 29/2? students are Class size reduction
to add and subtract up to | * Quick Quizzes needed due to the making adequate

20 by the end of the year.

demographics and

(100%)

progress at this time.

Troller Time
(Rtl Interventions)




needs of our unique
students.

Student Differentiation

[Math Workshop Groups
Math The students will solve * Daily word problems | Class size reduction is | 2% ig stu:ents are Class size reduction
word problems and * Unit Assessments needed due to the making a eq:.att? .
explain the solution using demographics and p;gg:/ess at this time. Troller Time .
a picture and/or number needs of our unique ( ) (Rti Interventions)
sentence by the end of students. . o
the year Student Differentiation
Math Workshop Groups
Math Students will rote countto | * Observations Class size reduction is 23’3‘:’ Stu:e"ts :'"e Class size reduction
120 by the end of the * Benchmark needed due to the making a equ.a ‘? .
year. assessments demographics and progress at this time. Troller Time
needs of our unique (79%) (Rtl Interventions)
students.
Student Differentiation
Math Workshop Groups
Math Students will understand | * Observations Class size reduction is zgli? stu:ents ?re Class size reduction
place value using tens * Unit Quick Quizzes | needed due to the making a eq’:{a Pj .
and ones by the end of * Unit Assessments | demographics and prog:ess at this time. Troller Time
the year. needs of our unique (100%) (Ril Interventions)
students.
Student Differentiation
Math Workshop Groups
Math Students will accurately * Observations Class size reduction is NOt a:-ses'sid at thisb Class size reduction
determine the length of an | * Unit Quick Quizzes | needed due to the time. Zp'c as not been .
object using non-standard | * Unit Assessments demographics and covered yet. T;°l"|e' Time .
units of measurement by needs of our unique (Rt Interventions)
the end of the year. students.
¥ Student Differentiation
IMath Workshop Groups
Math Students will read a bar * Observations Class size reduction is | 2% ig stu;lents are Class size reduction
graph to answer * Unit Quick Quizzes needed due to the making a f?}:{at:j roller T
questions by the end of * Unit Assessments demographics and progress at this time, roller Time

the year.

however, this topic has
not officially been

(Rtl Interventions)




introduced yet in our

Student Differentiation

needs of our unique ’
students. math series. (100%)
Math Workshop Groups
2 ELA Students will be *Observation class size 26 out of 27 (96%) -Daily 5 Literacy
able to describe | *Conferring reduction tudents have met Framework
the overall one-to-one his goal rTroller Time .
structure of a story (RFI lntervent.|ons)
-Guided Reading
by the end of the Interventions
year -Student Differentiation
-Title 1 Reading Specialist
2 ELA Students will ask | *Observation [ class size 26 out of 27 (96%) -Daily 5 Literacy
and answer to *Conferring reduction stgdents have met Framewgrk
demonstrate one-to-one this goal FTroller Time
understanding of (Rﬂ Intervent.lons)
o -Guided Reading
key details in a Interventions
text by the end of _Student Differentiation
the year -Title 1 Reading Specialist
2 ELA Students will be Fountas & class size 23 out of 27 (85%) FDaily 5 Literacy
able to read the Pinnell Word reduction lf’tf’dents have met Framework
first 100 words of List his goal rTroller Time ,
the Fountas & ((';ﬂ.cizgeg:;:;; ns)
-Gui i
Pinnell Word List Interventions 9
-Student Differentiation
2 ELA Students will be at | *STAR class size 24 out of 27 (88%) -Daily 5 Literacy
a level 28(M) by Reading/ reduction students' have met Framewgrk
the end of the 3Xlyear he reading goal FTroller Time
. (Rtl Interventions)
year. Fountas & | Guided Reading

Pinnell Reading

Interventions
-Student Differentiation




-Title 1 Reading Specialist

Benchmark-3X/
year
*Journeys
Weekly Tests
Writing | Students will move | *Journey’s class size 17 out of 27 (63%) -Troller Time
up one level on the | Writing reduction students have met (Rtl Interventions)
Second Grade Notebook his goal -Student Differentiation
9 e o -Conferring with Students
Writing Rubric in *Writing Prompt (One—to-o?me)
Ideas,Conventions | Assessments -Title 1 Reading Specialist
and Word Choice | *Daily 5 Writing
by the end of the
school year
Writing Students will write | *Journey’s class size 22 out of 27 (81%) -Student Differentiation
narratives Writing reduction students have met -The Gradual Release
recounting an Notebook his goal Model (I do, We do, You
do)
AT
:(I;buc;r:zdo?r short AVSV;ZISnsgm:rnot:pt Conferring with Students
(One-to-one)
events *Daily Writing -Title 1 Reading Specialist

Assignments




2 out of 27 (81%)

-Troller Time

2 Mathematics | Students will *Fluency class size .
fluently add and Checks reduction tudents have met (Rtl Interventions)
subtract within 20 | *STAR Math he math goal -Student Differentiation
-Guided Math Groups
f\ssessments L Conferring one-to-one
Classroom -Title 1 Math Specialist
Observations
*Math
Expressions
Formative and
Summative
Assessments
2 Mathematics | Students will *Math class reduction |24 out of 27 (89%) rTroller Time
understand and Expressions size Students have met (Rl interventions)
represent place Formative and he math goal Student Differentation
-Guided Math Groups
value of 3'dlglt Summative Conferring one.to.gne
numbers Assessments -Title 1 Math Specialist
*Observations
3 Reading 80% of students *STAR class size 15 out of 21 (71%) -Daily 5 Literacy
will know & apply Reading/ reduction tgdents.have met Framework
grade level 3X/year his reading goal. -Troller Time
Rtl Interventions
phonics and words | *Journeys -(Guided Reading )
analysis skills in Weekly Tests Interventions

decoding words.

-Student Differentiation
-Title 1 Reading Specialist







