EXECUTIVE SUMMARY

The School District of Bayfield Information Libraedia and Technology Plan has been
developed by a committee of educators, communigpi®ss members, parents, and students to
provide guidance for district focus and decisiagarding library media and technology services and
resources for 2010-2013. It has also been writidalfill state and national guidelines and funding
requirements. This document may also be found erain
http://www.bayfield.k12.wi.us/docs/techplan.pdf

The plan reflects the vision and mission of theddtDistrict of Bayfield and was based on
relevant research and best practices and varipes ©yf surveys currently available concerning
library media and technology in education. Goalthefexpiring District Library Media Plan and
Technology Plan were analyzed to determine needainéng from that plan. The current status of
the Bayfield District’s student proficiency, edumaproficiency, teaching and learning practices,
access to information resources and learning taal$,support systems and leadership was analyzed,
and needs derived from the assessment were i@ehtifi

Three goals which address the four Wisconsin In&drom and Technology Focus Areas
were developed based on the current status and assdssment of the District library media and
technology programs. They include:

Goal 1: Demonstrate and take responsibility for the dafgal, and ethical use of technology.
Goal 2: Enhance student learning through the use of tdobical tools.
Goal 3: Quality support systems and ready access to resau

The Technology Planning Team will continue to meedssess the achievements and
timelines of this plan. Changes may be added anel@@ppropriate to ensure the success of goals.
As is true with all Wisconsin districts, budgetagnstraints will have an impact on this plan,

however, the District is confident that throughrglabthinking and diligence, it will be able to
execute the goals outlined in this plan.
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1. INTRODUCTION

1.1. Evidence of Relevant Research and Best PraggReview

In the summer of 2009 at the Gitche Gumee Academshland, the planning committee met
to review research that guides the planning prodésst of the team is aware of Best Practices
in the use and integration of information and tetbgy. The following is a synopsis of the
research findings the team identified to guide ic@d planning process.

Key Research Findings:

The CEO Forum article, “Key Building Blocks for &ent Achievement in the 21st
Century”, looks at the integration of technologig{tal) skills we teach. Too often
teachers can teach the skills but fail to integtiagen into the curriculum they teach. Our
goal is to look at student outcomes employing Rikssacross the curriculum.

“Reinvent Your School’s Library and Watch Studemiaflemic Achievement Increase”
describes how a quality school library media prograakes a difference in academic
achievement. The library media specialist is alstapa successful library. When staffed
by certified professionals, library media centenesagjy increase the outcome of student
learners. Library media centers are expensive drehvadministrators have a clear vision
of their function the programs should be held actakbie.

There are four simple ways to monitor the investnoétransforming an outdated library
program into a modern one versus its effect.

Measure the amount of collaboration among libraeglia specialists and teachers to
plan, execute, and evaluate joint learning expeesn

Ascertain the effect of information literacy taudpytthe library media specialist during a
collaboratively taught unit of instruction.

Ascertain the effect of technology on collaborainvaught units of instruction.
Ascertain the amount of reading being stimulatedugh the library media program.

The library media center should be the hub of thwsl, and it will contribute to the
school’'s achievement. We need library media spistsalvho are trained to be
technology gurus, learning consultants, and colainee partners focused on making a
difference in learning.

“Standards for the Z1Century Learner” by the American Association ohGal

Libraries focused on four standards: 1) Inquingk critically and gain knowledge; 2)
draw conclusions, make informed decisions, appbwkadge to new situations and
create new knowledge; 3) share knowledge and paatecethically and productively as
members of our democratic society; and 4) pursusopal and aesthetic growth. Under
each of these major standards, the article lidisstandards that break down the



expectations into more specific skills, disposisam action, responsibilities and self-
assessment strategies. These standards stemifrernammon beliefs about the
definition and teaching of literacy, and the schdwhry’s role in literacy standards for
the 2F' Century learner.

* Thirty years after the introduction of computer®inlassrooms, an evaluation of the
impact of that event is the topic of the pajperhnology in Schools: What the Research
Says, put out by the Metiri Group, copyright 1992-2008co Systems, Inc.

Just introducing technology into schools is notwgioto promote change. It involves
combining curriculum content with best practicesgaching and understanding student
learning, aligned with assessment and accountabilit

The article included topics such as:
= media/video/television—multimedia can visually, ndtyely, emotionally, socially, and
civically engage students and improve academiopadnce.

= calculators—effective for middle schoolers and hsghoolers when used for long-term,
fully integrated, and not just used for computation

= engagement devices such as whiteboards—still tdp fea solid research, but evidence of
good practice and positive outcomes.

= portable devices such as handhelds—no significéfierences between groups who used
and did not use, although improvements seen invatotn and technology transfer.

= virtual learning—same results in student achievdrasnn face-to-face learning. One study
showed web-based learning slightly better thanogdaferencing.

» in-school computing—particular areas see positgeiits: simulations in the natural
sciences; productivity tools such as word procespneduced students who were more
engaged and motivated in their writing; visuali@aattools (graphic organizers) lead to
more complex thinking; geometry software helpedistus score higher.

» ratio of computers to students—increase studerdgamgent in learning, shift instruction
from teacher-directed to more student-centeredpaniolem-based work. While studies
show positive academic learning results, educateesl to focus on their particular
situations, school community, and course contefdrbecomparing with another control

group.

1.2. District Information and Technology Vision Staement

The Bayfield School District’s vision is to preparer students and faculty with the
knowledge, skills and confidence to compete inabgl society rich with information and
technology.

Research shows that when teachers and studenischs®logy and information services
to support authentic learning activities, studemtsonly meet the state content standards, but



also develop their higher level thinking skills dditionally, students’ attitudes and attendance at
school improves.

Our district’'s K — 12 information and technologyuedtion program will foster an
awareness of the capabilities and limitations ofit®logy and provide students with
opportunities to develop the operational skillsdezkto use technology as a tool both in and out
of school. In addition, the program will reinforteehnology across the curriculum. The
program has the responsibility to provide studeritis an understanding of technological
functions, terminology, and information retrievedrh the Internet and/or library and the
manipulation of that information.

In addition, the information and technology prograit provide students with an
understanding of the background of technology, prajse of ethics, and the ever-expanding and
changing role of information and technology in tgdaculture. Students will learn to acquire,
analyze, synthesize, interpret, evaluate and creftemation for use during their lifetimes.

1.3. District Information and Technology Mission Satement

The Bayfield School District recognizes that tedogy and information literacy have a
tremendous impact on our lives. An understandiritsoole and potential is therefore of the
utmost importance to our students and staff aslth@lyto the future. Our mission is to ensure
that students and staff have the opportunity t@beceffective users of ideas and information.

The students and staff should have the opporttmitise technology and information
services in a multidisciplinary environment. Therelepment of the library and technology
service for the Bayfield School District has onell purpose: to promote the effective use of
information and ideas by students, administratms, instructional staff so that educational
objectives of the school district’s curriculum daendeveloped.

In order to effectively integrate Wisconsin’s Modalademic Standards for Information
& Technology Literacy, technology and media proi@sals will need to collaborate with
classroom teachers. Currently, teachers’ desigriraplement lessons largely on their own.
Time, lack of self-confidence to learn and use skills, and ever-increasing content demands
have become obstacles for teachers to maximizeshef the information and technology
resources currently found in the school.

In the next three years our mission will be to ioyar information and technology
literacy by providing opportunity for collaborati@mong the faculty and with the technology
and media professionals. Classroom teachers \eftitity areas in their curriculum, which
should be enhanced with technology, and/or medta Media and technology personnel will
provide support through collaborative brainstormwith teachers to design authentic lessons
using information and technology skills to addnesssd-world applications of content standards.
These designated personnel will provide skillsnirag and assistance during the implementation
of the lessons in order to build teacher confidandbe use of technology and media in the
classroom.



Students and faculty learn to use information &atinology on an “as needed” basis.
Therefore, education and training need to be ad@esgust-in-time.” Information and
technology support the core curriculum. Teachseslibrary and technological resources to
enhance their curriculum. Students learn the vafubese resources as they use them in their
regular classroom setting.

1.4. Indication of Relationship between Plan and \¢ion and Mission Statements

The School District of Bayfield will use availallesources to provide a robust library media
and technology program that uses research-basaunafion to prepare students and staff to
become effective users of information and ideas diigital, information-based, global society.
The District Information and Technology Vision aklission Statements support the
Information and Technology Strategic Plan, whictulges on preparing students and staff for
21+ Century skills by:

* Integrating the Wisconsin Model Academic Standdod$nformation and Technology
Literacy in to the K-12 district curriculum.

* Helping students, teachers, and administrators l@aaccess and use information
effectively.

» Encouraging continued collaboration among infororaand technology specialists,
educators, and students.

* Involve all stakeholders in the decision-makingoass.

* Ensure a greater level of accountability for studestaff and administrators.

2. BACKGROUND
2.1. Community/School District Demographics

The School District of Bayfield, located in an amrathe south shore of Lake Superior,
serves 420 students who are spread out over 2%0esqiles and five different communities.
The Community of Bayfield is noted for its scen&alty and the grandeur of Lake Superior’s
Chequamegon Bay. Historically, commercial fishilogging, dairy farming and fruit growing
were notable economic facets of the community. aljpdttractive additional features of the area
include the Apostle Islands National Lakeshore,nbéarby Chequamegon National Forest,
Madeline Island Historical Museum and the North@&reat Lakes Visitor Center.

The City of Bayfield population stands at just 0800 today, while the entire county
population was just above 15,000 residents ranki6§" among Wisconsin counties according
to US Census Bureau data. The majority of the gosid,400 native Americans live in Red
Cliff, which is served by the School District of @eeld.

Total PreK-12 student enroliment of the schoolraists currently 420 students and
approximately 75 percent are Native American irdinals. Additionally, this school district has
high poverty rates among families. Over 70 peroéistudents enrolled were eligible for free or
reduced-price lunches during the 08/09 school t&®nving our student body are 53 certified
teachers, nine special education aides, threedeadales, 18 support staff including cooks and



secretaries, three administrators and four managbesdistrict organization includes
elementary, middle and high schools at one K-1Rlmg in the City of Bayfield and an
elementary school for grades K-5 on Madeline Islacdted in Lake Superior's Chequamegon
Bay. Preschool handicapped programs are staffgwt &ed Cliff Head Start Early Childhood
Center and at the Bayfield Family Forum Head STarter. The student/area ratio in the district
is about two students per square mile. Boundafi#seoschool district span two counties. Four
rural townships, the city of Bayfield, and the R&df Ojibwa Reservation are in Bayfield
County and the Town of La Pointe on Madeline Island part of Ashland County. Given the
isolated nature of our district, and the fact thatoperate two elementary schools, one of which
is located on an island, our per-pupil costs agaicant. The District has a significant portion
of the school district area under Federal goverriraemership.

The School District of Bayfield pursues collabavatiwith other agencies and
organizations in our area to facilitate educatiaiegith and quality for the students and families
served. Within the district boundaries are threklip libraries, one located on Madeline Island
and two on the mainland. Public libraries withie district are part of the Northern Waters
Regional Library System. There is a long histdrgallaboration among these organizations
and the school district beginning in the 1990’s whiee school provided Internet access and
computers to the three public libraries. One seahe Bayfield Public Library Board of
Trustees is continuously reserved for an employdleeoschool district. Bayfield School is a
member of CESA #12 which is based in Ashland.

School leaders place a high value and emphasiscongorating both the multi-cultural
and natural resource aspects of this region irgsthool’s curriculum making the Bayfield
School District one of the most unique educati@mities in the State of Wisconsin. Bayfield
has significantly invested financially over the fpdscade to equip classrooms and train teachers
in the use of instructional technology at all gréeleels. This investment was guided by the
District’s previous three year approved TechnolBtpn.

2.2. District Information and Technology Team

Members of this committee are volunteers. An efforhade to encourage a wide range
of representation among different grade levelscational roles and levels of responsibility
within the school.

Ms. Linda Kunelius; Bayfield School District, Supgendent

Ms. Shellie Swanson; Bayfield School District; laby Media Specialist, K-12
Ms. Mary Maderich; CESA #12; Technology Specialist

Ms. Karen DePerry; Bayfield School Teacher, Mid8t#hool Math

Ms. Missy Eid; Bayfield School Teacher, Art, K-12

Ms. Sheila Everhart; Bayfield School District; Ryipal, K-6



Mr. David Roseth; Bayfield School District; TechngloCoordinator
Mr. Dave Doering; Teacher, Bayfield Technology Eatian

Ms. Carol Sowl; Teacher, La Pointe Elementary

Mr. Tom Steckling, Counselor, K-12 Bayfield Schools

2.3. District Technology Planning Committee

Members of this committee are also on the larggridt information and technology
team. Staff members of small schools often nedil number of roles given the extensive
sets of requirements currently levied on schools.

Ms. Shellie Swanson; Bayfield School Library Me8igecialist
Ms. Mary Maderich; Technology Specialist, CESA #12

Ms. Karen DePerry; Bayfield School Teacher, Mid8thool Math
Mr. David Roseth; Bayfield District Technology Cdorator

Ms. Melissa Eid; Bayfield School Teacher, K-12 Art

Ms. Allison Nyara; Bayfield School Teacher, Sec&@mde

2.4. Overview of planning process

Technology Planning Team activities included megtimeview of research, visioning
activities, formulation of mission statements, pélene calls, and attending state and regional
training meetings. This process, begun in Jul®Qtf9, produced this plan.

2.5. Community Resources and Adult Literacy Provides

Adult literacy is addressed through three majoegaties: Internal staff development
and training, parent training in Infinite Campusla@ommunity access to District resources,
including the Alexandria library catalog and acdaessesources linked to its website. Parents
can access student grades, attendance, assigrandritehavior on the website. Information to
parents on how to do this is sent out each year.

Parents and community awareness of 21st Centumningpenables these constituencies
to develop an appreciation for and understandirthetypes of skills their children will need to
develop and demonstrate as they move throughghbiic education experience. As a result,
there is greater involvement in the K-12 systermpaent and community members advocate for

up-to-date hardware and software along with adequaining for staff to ensure higher levels of
student learning.



The District has an ITV lab available for UW and MZl classes for student and adult
training when the need arises.

3. CURRENT STATUS AND NEEDS ASSESSMENT
3.1. Assessment of Progress toward Previous PlarG®als
The district analyzed and assessed a variety af@atcerning information literacy and
computer technology to identify needs and incorgoiitiatives into this plan to respond to
them. The process included analysis of distrietigjcobjectives, accomplishments and
shortcomings for the past three years.

Goal #1: Expansion of educator proficiency.

Objective A for Goal Staff meet ISTE NET-S for thacs

Activities for Goal 1. Introduce standards to teachers

2. Schedule professional development
opportunities for staff.

3. Conduct self evaluations for staff
members.

Measurement Tool/Evidence of Completio

=)

Activity@opy of NET-S standards
Activity 2. Agendas of the professional
development opportunities.

Activity 3. Copy of self evaluations

Persons Responsible Technology Coordinator, Adinatige
Team
Budget Activity 1. No additional cost

Activity 2. Cost of development
opportunities.
Activity 3. No additional cost

Timeline/Completion Date Activity 1. 12/1/2007

Activity 2. Will be ever year with final date
of evaluation being 05/01/2010

Activity 3. Yearly to assess progress.

2010 Assessment: Continue, Modify or GgaModify and continue
met and no need continue?

Goal #1: Expansion of educator proficiency.

Objective B for Goal Administrators meet ISTE NETe®
Administrators
Activities for Goal 1. Introduce standards to administrators

2. Schedule professional development
opportunities for administrators.




3. Conduct self evaluations for
administrators.

Measurement Tool/Evidence of Completio

n  Activity@Qopy of NET-S for
administrators.

Activity 2. Agendas of the Professional
Development opportunities.

Activity 3. Copy of self evaluations

Persons Responsible

Technology Coordinator, Adtnatige
Team

Budget

Activity 1. No additional cost

Activity 2. Cost of development
opportunities and cost for sub to cover the
teacher, $85/day.

Activity 3. No additional cost

Timeline/Completion Date

Activity 1. 12/1/2007

Activity 2. Will be every year with final dat
of evaluation being 05/01/2010

Activity 3. Yearly to Asses progress.

2010 Assessment: Continue, Modify or GO

aContinue; assess yearly

met and no need continue?

Goal #1:Expansion of educator proficienc

Y.

Objective C for Goal

Provide training to new stafflocal
systems and procedures.

Activities for Goal

1. Provide training on student manageme
system, email, and network resources.
Perform self evaluation of NET-S
standards.

Explain local policy and procedures
regarding the use of technology by
students and staff.

2.

3.

Measurement Tool/Evidence of Completio

=)

Activity @opies of training agendas
Activity 2. Copies of evaluations.
Activity 3. Copies of policies.

Persons Responsible

Technology Coordinator, Adinatige
Team

Budget

Activity 1. No additional cost
Activity 2. No additional cost
Activity 3. No additional cost

Timeline/Completion Date

Activity 1. When needed before the start
each school year

Activity 2. 10/01 of every year

Activity 3. When needed before the start ¢

—

every school year.




2010 Assessment: Continue, Modify or Go

met and no need continue?

dllodify and continue

Goal #2 Enhance the teaching learning process for stu@entss the curriculum using
educational technology instruction and resources.

Objective A for Goal

Ensure all students are tetbgliterate by
eighth grade.

Activities for Goal

1. Ensure State ITLS Standards are align
to curriculum.

2. Collect assessment pieces from teache
as evidence of proficiency.

Measurement Tool/Evidence of Completio

n

Activity @opy of curriculum with
standards aligned.
Activity 2. Copies of assessment pieces.

Persons Responsible

Curriculum Director

Budget

Activity 1. No additional cost
Activity 2. No additional cost

Timeline/Completion Date

Activity 1. 07/2009
Activity 2. 07/2010

2010 Assessment: Continue, Modify or Gg
met and no need continue?

aBinder for paper copies needs to be

established to ensure all grade levels are
providing evidence of proficiency. (Or an
electronic folder established specifically fo
lesson plans that support this objective.)

Modify and continue

Goal #2 Enhance the teaching learning process for stu@entss the curriculum using
educational technology instruction and resources.

Objective B for Goal

Provide teachers with resosittce
incorporate technology into the curriculum

Activities for Goal

1. Provide in class suppont feachers
during classroom instruction using
technology.

Meet with teachers to ensure resources
and software are in place to meet
instructional objectives

Measurement Tool/Evidence of Completio

n

Activity @opy of work schedule for
technology coordinator.
Activity 2. Copies of meeting notes.

Persons Responsible

Technology Coordinator

Budget

Activity 1. No additional cost
Activity 2. No additional cost




Timeline/Completion Date

Activity 1. When needed before the start
each activity.

Activity 2. When needed before the start ¢

each activity.

—

2010 Assessment: Continue, Modify or Go
met and no need continue?

dllodify, ongoing..needs specific schedulin

to provide evidence of this goal being met,

Person responsible~ add Media Specialist

Goal #2 Enhance the teaching learning process for stu@entss the curriculum using

educational technology instruction and res

ources.

Objective C for Goal

Improve the Library Media Gamiio meet
the needs of students and teachers.

Activities for Goal

1. Develop collection developnt plan.

2. Weed and Update library resources wit
consideration given to:
a. District Selection Policy
b. Titlewise Collection Analysis
c. District curriculum needs and state
ITLS standards

3. Hire full time Library Media Specialist.

Measurement Tool/Evidence of Completio

n  ActivityQopy of plan.
Activity 2. New materials in the Media
Center.

Activity 3. Media center specialist hired

Persons Responsible

Activity 1. Media center spistj Library
selection committee.
Activity 2. Library Committee, Media
Center Specialist
Activity 2. Superintendant, School Board

Budget

Activity 1. No additional cost
Activity 2. $17,000
Activity 2. $50,000

Timeline/Completion Date

Activity 1. 03/08
Activity 2. A ongoing activity reviewed
annually.

Activity 2. 02/08

Goal #3 Ensure support systems are in place and all useesieady access to technology.

Objective A for Goal

Develop and Implement plansupgrades
of equipment and software.

Activities for Goal

1. Construct plan for futurardware
upgrades.
2. Construct plans for future software

upgrades.
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3. Implement plans for upgrade.

Measurement Tool/Evidence of Completio

n  ActivityQopy of plan.
Activity 2. Copy of plan
Activity 3. New equipment and software ir

place.

Persons Responsible

Technology Coordinator, Teokyol
Committee

Budget Activity 1. No additional cost to develop
plan.
Activity 2. No additional cost to develop
plan.
Activity 3. $62,000, $58,500, $58,000
Timeline/Completion Date Activity 1. 12/07
Activity 2. 06/08
Activity 3. 06/10

2010 Assessment: Continue, Modify or GO

aP?? Ongoing??? Modify

met and no need continue?

Goal #3 Ensure support systems are in place and all useesieady access to technology.

Objective B for Goal

Use technology to enhance comigations
within the District.

Activities for Goal

1. Advertise and expand uséndinite
Campus Parent Portal.

Use electronic grading and report cards
for elementary grades.

Collect email addresses of parents and
community members.

Use District website to communicate
school events, meetings, and activities

2.

3.

4.

Measurement Tool/Evidence of Completio

=)

Activity @opy of District newsletter.
Activity 2. Copy of report cards.
Activity 3. Email addresses stored in Infini
Campus.
Activity 4. Information posted of District
website.

te

Persons Responsible

Technology Coordinator, School
Administrators

Budget

Activity 1. Cost of District Mailing
Activity 2. No cost.

Activity 3. No additional cost to develop
budget.

Activity 4. No additional cost

Timeline/Completion Date

Activity 1. Continual process.
Activity 2. 10/07

Activity 3. Continual process.

11



Activity 4. Continual process.

2010 Assessment: Continue, Modify or GgaModify and continue
met and no need continue?

3.2. Reflections on the Wisconsin Information and &chnology Planning Focus Areas

Assessments include the use of the Taking A Goaxk I&d Technology (TAGLIT)
surveys, WKCE test results, and curriculum reviewhe Information and Technology Literacy
Standards. Results of these assessments hasmbegnated into the development of the
Technology Plan goals.

3.2.aAnalysis of Student Proficiency

143 Students were surveyed using the TAGLIT ins&oin Analysis of survey data
shows that students within the District are conafoleé using email, word processing, and
conducting a search on the World Wide Web. Theontgjof students responded that they did
have a computer at home that is connected to teenkt. The survey also showed that students
were not as comfortable with spreadsheets, datapasblogging. Results of the most recent
survey are contained in Appendix B.

3.2.b Analysis of Educator Proficiency

The School District of Bayfield staff has opporitigs for professional development and
training through school district in-services, CE$2Aand vendor workshops. The Library Media
Center is utilized by all staff members, and complabs and digital resources are heavily
scheduled. Teachers address the diverse neeelgroéts, and provide equitable access to
appropriate digital tools and resources. Teacheesavailable technology resources to engage
students and are developing digital-age learniqge&nces and assessments. Administrators
provide time, resources and access to ensure apgoafiessional growth in technology fluency
and integration, and promote policies for safealegd ethical use of digital information and
technologies

Our staff is very confident in the use of word @esing software, e-mail, and designing
and grading lessons. They feel minimally capabline use of database, spreadsheets, and
visuals (multimedia software and equipment). Aiddil training is needed in the following
areas: web page, moodle design, interactive wbateh and video editing. Results of the most
recent survey are in Appendix B.

3.2.c Analysis of Effective Teaching and Learning iactices

The School District of Bayfield is currently a meenlof the Euro curriculum project
through CESA 12. This project involves reviewihg turrent curriculum with several area

12



local schools and examining the state standardfiawdhey are being met in the curriculum.
Focused attention will be given to incorporatiortted ITLS and NETS standards.

Administration and staff examine the WKCE resuli®nsure that the standards are met
and if the curriculum requires adjustment.

Educators are integrating technological resouncstheir learning plans, but more real
world projects are needed to have students effggtivse digital resources available. The
educators are comfortable with using LMC informatiechnology resources to reinforce
concepts being taught, but continued and expanolé&boration opportunities are needed.
Results of the most recent survey are in the AppeBd

3.2.d Analysis of Access to Information Resourcesd Learning Tools

Teachers and K-12 students have access to twi ¢ommputer labs, three mobile
wireless computer carts, and an average of thregaoters per classroom. The library media
center is automated and the computerized catalaggitable on all networked computers in labs
and classrooms. There is a small library at tHediate School on Madeline Island to serve the
students there. The library media center has ti8arked workstations and two machines for
searching the collection.

Identification of options for Underserved Population

The school system needs to expand collaborativertynmities for enhancing technology
access and use for students, staff and commuAityeed for assistive technology to support the
number of students in special education prograras isngoing initiative. Speech to Text
programs, Text to Speech programs, microphonesipheaes, writing software, tutoring
software and assessment software are availabktudents. Several classrooms contain audio
systems for amplifying the teacher’s voice. Commugge provided as per IEP requirements for
students to assist them with completing classraskst

3.2.e Analysis of Support Systems and Leadership

The School District of Bayfield has an establiskisibn for technology created by
stakeholders in the school and community. Supggetavided for staff to participate in a variety
of professional development projects and grantgyded to promote the integration of°21
century skills into the curriculum. Survey datdicates that staff needs more exposure to recent
research and innovations available through in-ses/iworkshops and coursework.

The current support system needs to be strengtherassist teachers in the integration
of the revised and expanded district vision fohtesogy into their curricula. The library media
specialist is fast becoming a trusted resourcstidf technology questions and technology
integration. Teacher in-services and staff mgstimeed to be utilized to help prepare teachers
to meet these challenges. Opportunities for pradass development are provided, through the
area CESA agency, and other agency and vendordersviThe Administration recognizes and
supports the need for continued professional deveént.

The District provides access to computers for comitgtbased courses taught at the
school. There is a need to expand access of thenation and technology resources for
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additional adult literacy opportunities. An updhtehool website is essential to provide district
online information.

There is a continued need for policies and pro@sito be annually reviewed and
revised as necessary to assure alignment of thé Kandards with content standards.

4. GOALS AND OBJECTIVES
In revising the district technology plan, the folimg goals and objectives where

developed based on an analysis of needs. The BhfFadool District plan focuses on the
following goals:

Goal 1: Demonstrate and take responsibility for the safeglgal, and ethical use
of technology.

Objective l1a:Provide training to students and staff to incrdasmwledge of legal, ethical, and
safety technology issues.

Objective 1b: Update Appropriate Use, Library collection and intt safety policies

Goal 2: Enhance student learning through the use of technogical tools.
Objective 2a: Provide district-wide professional developmentaynities

Objective 2b: Provide students with effective research skillenbance inquiry and
investigation

Objective 2c: Provide independent studies and instructionltmastudents to tailor learning to
meet their needs

Objective 2d: Students will use email and blogging tools to camroate and collaborate with
teachers and other students.

Objective 2e:Provide alternative methods and resources foestisdvith special needs
Goal 3: Quality support systems and ready access to reso@s.
Objective 3a: Technology and Library resources will be updatedl @maintained as necessary

Objective 3b: Use technology to communicate with students,roamty and staff
5. IMPLEMENTATION ACTION PLAN

Goal 1:Demonstrate and take responsibility for the safeggal, and ethical
use of technology.
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Objective A. Provide training to students and staffto increase knowledge of legal,
ethical, and safety technology issues.

Steps/Activities Person(s) Timeline Resources | Budget Indicator(s)
Responsible of Success
Teach Internet safety Media 10/2010 to| Time 0.0 Curriculum
and acceptable use | Specialist, 05/2013 artifacts
to students at every | Technology
grade and every yedr Coordinator,
Classroom
Teachers
Provide training and| Media 10/2010 to| In-service 0.0 In-service
updates to staff on | Specialist, 05/2013 time agendas
acceptable use and | Technology
Internet safety Coordinator
Post universal safety Technology 12/2010 Planning 0.0 Classroom
information in all coordinator, time posters
classrooms Classroom
Teachers

Objective B. Update Appropriate Use, Library collection and int# safety policies

Steps/Activities Person(s) Timeline Resources | Budget Indicator(s)
Responsible of Success
Review and Tech Planning | 10/2010 to | Planning 0.0 Updated
update the student | committee, 06/2011 Time Policy
and staff AUP’s School Board
Review and Tech Planning | 10/2011 to | Planning 0.0 Updated
update Internet committee, 2012 Time Policy
safety policy School Board
Review and Media 10/2011 to | Planning 0.0 Updated
update Library Specialists, 06/2012 Time Policy
collection policies | Tech Planning
committee,
School Board
Post updated District When District 0.0 Policies
policies on the Secretary policies are| Website Displayed
District website approved on the
by the District Web
School Site.
Board

Goal 2. Enhance student learning through the usef technological tools.

Objective A. Provide district-wide professional deelopment opportunities

Steps/Activities Person(s) Timeline Resources | Budget Indicator(s)
Responsible of Success
Provide training on | Media Specialist, | 08/2010 to | In-service Staff In-service
technology to staff | Technology 05/2013 Time Development | Agendas,
on communications| Coordinator Dollars Growth of
tools and staff skills
multimedia creation reported on
surveys
Provide Training on| Technology 09/2010 to | Vendor, Staff Classroom
Interactive Coordinator 06/2013 CESA 12 Development | usage of
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whiteboards Dollars Boards,
sample lessons
using the
Boards
Onsite staff Technology 08/2010to | CESA 12 Staff Growth of
coaching and Coordinator, 05/2013 Development | staff skills
training of Media Specialist, Dollars reported on
technology skills Technology surveys
provided annually | Mentors
Provide staff Administrative 08/2010to | CESA 12, Staff Updated
curriculum Team, CESA 12 | 05/2013 planning Development | curriculum.
development time | Euro consultant time Dollars In-service
and resources agendas.
Objective B. Provide students with effective research skilletbance inquiry and
investigation
Steps/Activities Person(s) Timeline Resources | Budget Indicator(s)
Responsible of Success
Middle School Media Specialist, | yearly Curriculum,
students will Classroom school
receive training in | Teachers schedules
Digital information
Fluency
Incorporate ISTE | Teaching Staff 05/2013 Curriculum Curriculum
NETS-S standards Planning documents
in curriculum time

Objective C. Provide alternative methods and resources falestis with special needs

Steps/Activities Person(s) Timeline Resources | Budget Indicator(s)
Responsible of Success

Incorporate Technology 09/2010 to | Adaptive Special Ed and | Meet IEP or

adaptive equipmen{ Coordinator, 06/2013 Technology | Technology 504 plan

and software to Special Ed Staff Budgets goals

meet needs of

students with IEP’s

and 504's

Objective D. Provide independent studies and instructionltmastudents to tailor

learning to meet their needs

Steps/Activities Person(s) Timeline Resources Budget Indicator(s)
Responsible of Success

Differentiate Teaching Staff, | 09/2010 to | Technology Classroom Completion

instruction for media specialist,| 06/2013 resources budgets, of classes by

students to meet | Technology technology students

individual needs

coordinator,
administrative
team

budgets, grants
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Goal 3. Quality support systems and ready access tesources.

Objective A. Technology and Library resources will be updated ad

maintained as necessary

Steps/Activities Person(s) Timeline Resources Budget Indicator(s)
Responsible of Success
Update Network Technology 09/2010 to | Install gigabit | E-rate money | Switches
infrastructure Coordinator 09/2013 switches in and installed and
District Technology working
budget
Install Interactive | Technology 09/2010 to | Whiteboards Microsoft Boards
Whiteboards in Coordinator 06/2013 monies, installed in
classrooms technology classrooms.
budget
Establish a Technology Annually Planning time | Common Maintenance
computer upgrade | Coordinator School Funds, | of current
and replacement Technology access to
cycle to maintain budget technology
current access to
technology over
time
Purchase and Technology Annually Planning time | Common Software,
update print & Coordinator, School Funds, | print
non-print library Media Specialist Technology materials and
materials, budget databases arg
instructional in place that
software and meet
annual data curriculum
subscriptions needs
Objective B. Use technology to communicate with stlents, community and staff
Steps/Activities Person(s) Timeline Resources Budget Indicator(s)
Responsible of Success
Utilize email and | All staff, Ongoing Email systems, Technology Improved
web-based administration budget Communicati
communication on
tools
Contract for local | District Ongoing e-rate monies, | $1,500/year — | Service in
and long distance | Bookkeeper technology long place
phone service budget $7,800/year -
local service
$600/year cell
phone
Make available Administrative 09/ 2010 to| Infinite Technology Access to
student records to | Team, 06 2013 Campus Parent budget for child’s grades
parents, guardians | Technology and Student Infinite and
Coordinator Portal Campus attendance is
made
available
Yearly contract Technology Annually e-rate monies, | $6,000 Service in
with Wiscnet for Coordinator technology place
Internet Service budget
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Contract with DOA | Technology Annually e-rate monies, | $250/month Service in
for Badgernet Coordinator technology place
Video and Data budget

Services

5. PLAN BUDGET

Budget contained in Appendix B.
6. DISSEMINTATION TO STAKEHOLDERS

The comprehensive Information and Technology Pldinbepresented to the Board of
Education and approved in June 2010. The Techgaommittee will share the approved plan
with the entire professional staff of the Distraetd will continue to communicate plan progress
and revisions. Periodic progress reports will lz@lento respective faculties at faculty meetings.
The plan will be posted on the District website vehié can be accessed and reviewed by
stakeholders.

7. MONITORING, EVALUATING, AND REVISING OF THE PLA N
7.1. Monitoring and Evaluation Process

The Tech committee will continue to develop andheethe Comprehensive Information
and Technology Plan. The Plan will be reviewekbast annually. Implementation timelines
will be reevaluated at that time, as well as resewallocation. Committee members will monitor
plan progress and identify issues for reconsidemati

7.2. Process of reporting to community stakeholder

Reporting procedures will include an annual repmthe Board of Education along with
the use of the District website and the DistrictWsketter to disseminate plan contents and
progress to the community.

7.3. Process and Timeline for Ongoing Long-Term Bhning

District’s long term planning efforts are ongoiaigd continued based on the learning
needs of the students, as well as the administratid instructional needs of the staff. Itis the
District’s intention to monitor development of imfoation and technology integration within the
K-12 curriculum through project lesson plans archl@ssessment tools. This data will be
utilized to further define staff development andrimwlum needs.

18



APPENDICES
APPENDIX A-Budget
APPENDIX B-Needs Survey Results

TAGLIT Bayfield Elementary Standard Report
TAGLIT Bayfield High School Standard Report
TAGLIT Bayfield Middle School Standard Report
TAGLIT Bayfield Middle School 8th Grade Report
O TAGLIT Bayfield School District Standard Report

'—‘©.°°.\‘.°”

APPENDIX C-Network Diagram
APPENDIX D-Inventories

3. Hardware Inventory
4. Software titles 2010

APPENDIX E-Collection Analysis
APPENDIX F-Policies

349 Technology Concerns for Students with Specedds
361 Selection of Library and Instructional Matesial
361_1 Copyright

361R Instructional and Library Materials Selectferocedures
384 Cyber Bullying

385 Internet Safety and Acceptable Use

385E1 Staff Acceptable Use

385E2 Student Acceptable Use

385R Rule Internet Safety and Acceptable Use

10 362 Interlibrary Loan

11.361-2 Reconsideration of School Library Materials

CoNoO~WNE

APPENDIX G-ISTE Standards

4. NETS_T_Standards_Final

5. NETS-A_2009

6. NETS for_ Students 2007 Standards
Appendix H-Curriculum Maps

3. 6th_Grade Mathematics
4. English_9

19



Appendix I-Bibliography

20



