
To:   Board of Education, School District of Bayfield 

 

From: Randi Johnson 

 

Date: March 5, 2019 

 

RE: March Finance Manager Report 

 

 

2019-2020 Budget Update 

 

I have been meeting with Jeff Gordon weekly regarding budget 

issues.  We plan to continue meeting with principals and establish a 

budget committee before we present our initial draft to the board in 

April. Below are some areas of funding that will need to be 

incorporated in our budget moving forward:   

 CPI-U wage increase for all Staff 2.44% 

 Estimated health insurance increase of 10% or around $125,000 

 Dental Increase of 5% or around $5,000 

 Purchase two vehicles to replace ageing ones.  I will be requesting the purchase of one vehicle 

through special education funding.  I have begun the process of receiving prior approval through 

DPI for a replacement vehicle utilized exclusively for specialized transportation.  This process 

will enable us to receive State Special Education Categorical Aid for this purchase.  Total cost 

for vehicles will be around $73,000 

 Wellness committee requests 

 Increase of 25% to building maintenance due to priorities outlined by Dave Weber 

 Maintenance needs for the LaPointe School.  Are we looking at replacing the building? 

 Transportation increase of 5% anticipated ($15,000) 

 

Northern School District Trust Update (NSDT)  

 

CESA is looking to bid out the third party billing services for the NSDT.  The Ashland School District is 

bring a committee of staff to sit in on this process.  I feel it would be in our employee’s best interest to 

have a seat at the table.  I have attached the RFP timeline for your convince.   

 

LaPointe School Blueprints  

 

Due to new requirements under Safe Schools Act 143, we must have blueprints for all of our buildings.  

We have not been able to find any for the LaPointe School.  We have two bids for this service as follows: 

 C&S Design & Engineering - $4,400 

 DSGW Architects - $7,800 

 

I would like to contract C&S Design, the lower of the bids, for this service.   










