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1. Positive Behavioral Interventions & Supports (PBIS)
Teacher in-service day is being planned with a presenter from the Wisconsin PBIS
Network in November. Mr. Trent Hanson has been coordinating this effort. Middle
School/High School Staff will receive one day of tier 2 training, and K-5 Staff will receive
training on the next day.
2. Academic & Career Planning (ACP)
Stacy Peterson and Dan Livingston attended a CESA 12 training on ACP. Topics
covered were Career Advisor Management System (CAMS), portfolio review, and best
practices. There will be three more ACP trainings offered later in the year.
3. Crisis Response Team
New administration team met with former Crisis Response Team and updated how
emergency procedures are handled. We will be discussing times and dates for drills for
evacuations and lockdowns.
4. Response to Intervention in Middle Grades (RtI)
RtI groups have been re-established based on the fall assessments. Math and reading
intervention parent letters were drafted by Nick Thull and mailed home the first week of
October.  The middle school team has discussed at our data team meeting the need for
organized data collecting, analyzing the data together, and a progress monitoring tool for
shorter durations. The universal assessment tool shouldn’t be used for short term goals.
5. Universal Design for Learning (UDL)
UDL team met to review year four goals. Angela Botka, Title/Reading Specialist, and
Trent Hanson, lead teacher, will be attending the UDL conference in December. Trent
will be showcasing a UDL lesson to staff and students at two different schools. LaPointe
Elementary and Bayfield Elementary schools will be invited to learn about the UDL
process.
6. Human Growth & Development (HGD)
I’ve been researching past board notes to update myself on where the district is in
regards to HGD and what my role is as middle school principal. The approved curriculum
has been shared with the middle school health teacher to ensure we are implementing
the steps where needed.

