Monday, April 27, 2026
School Board & Organizational Meeting - Revised

5:30 p.m.
Bayfield School Library

Join Zoom Meeting
https://us02web.zoom.us/j/82587620997?pwd=iCaOVIk61I1Gb6cp190HPi908b8roTh.1

Meeting ID: 825 8762 0997
Passcode: 836203

1. Opening Items

1.1 Call to Order
1.2 Roll Call
1.3 Confirmation of Meeting Posting

2. School Board Reorganization

2.1 Recognize Oath of New School Board Members
2.2 Roles & Responsibilities of Board Officers

2.3 Election of Officers - President

2.4 Election of Officers - Vice President

2.5 Election of Officers - Clerk

2.6 Election of Officers - Treasurer

2.7 Appoint/Select WASB Delegate

2.8 Review and Approve Board Committee Structure
2.9 Appoint/Select CESA #12 Representative

2.10 Appoint/Select Representative for CESA #12 Convention
2.11 Establish Regular Meeting Times and Dates

3. Opening Items Continued

3.1 Recognition for Outgoing Board Members
3.2 Approval of Agenda
3.3 Land Acknowledgement Statement

3.4 Mission Statement



3.5 Approval of Meeting Minutes
3.6 Public Comments

4. Board Reports

4.1 Committee of the Whole
4.2 CESA 12 Board of Control

5. Administrative Reports

5.1 District Administrator Report

5.2 Finance Manager Report

5.3 Elementary Report

5.4 MS/HS Principal Report

5.5 Director of SpEd/Student Services Report
5.6 Buildings and Grounds Report

5.7 IT Systems Administrator Report

5.8 Athletic Director Report

5.9 Consider Administrative Reports

6. Financial Accounting

6.1 Vouchers
6.2 Designation of Authorized Individuals for District Banking and Financial Accounts

7. Featured Communications

7.1 Recognition of Herb Kohl Recipient
7.2 Board of Canvassers Letter to Town of Russell

8. New Business

8.1 Consider Audit Report - Year Ending June 30, 2025

8.2 Consider Stage Curtains Replacement Quote

8.3 Consider Extended Roof Warranty

8.4 Consider Tetzner's Dairy MOU

8.5 Consider Staff Retirement

8.6 Consider Revised Staff Retirement

8.7 Consider Staff Resignation - Music Teacher

8.8 Consider Staff Resignation - Special Education Teacher

8.9 Consider Staff Resignation - Assistant HS Boys Basketball Coach

8.10 Consider Staff Resignation - K-6 Physical Education Teacher



8.11 Consider Policy 5136 Revision - Personal Communication Devices
8.12 4K Programming Updates
8.13 Future Agenda Items

9. Executive Session

9.1 Adjourn to Executive Session in Accordance with Wisconsin Statute 19.85(1)(c) consider the employment,
promotion, compensation, or performance-evaluation data of any employee.

9.2 (c) Consider Hiring Recommendation - Elementary Principal

9.3 (c) Consider Hiring Recommendation - Middle School Science Teacher
9.4 (c¢) Consider Hiring Recommendation - High School Science Teacher
9.5 (c) Consider Hiring Recommendation - Technology Education Teacher
9.6 (c) Consider Hiring Recommendation - Spanish Teacher

9.7 (c) Discussion of Personnel and Staffing Considerations

9.8 Reconvene in Open Session

10. Closing Items

10.1 Announcement of / Action on Items from Closed Session

10.2 Adjournment
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