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Motion & Voting

Meeting Aug 12, 2019 - REVISED Regular Meeting

Category 4. Administrative Reports

Subject 4.3 Director of Special Education and Pupil Services/4K-5 Principal Monthly School Board
Report

Type Action (Consent)

 
Director of Special Education and Pupil Services/4K-5 Principal Monthly School Board Report
Submitted by: Melissa Giesregen
Date: August 5, 2019
 
Strategic Priority - Academic Achievement and Rigor
 
● As we prepare for the upcoming school year, I have been busy interviewing and hiring several new staff. We welcome
two full-time and one half-time paraprofessionals, an internal teacher for the Kindergarten position, an internal candidate
for the 1st grade position, a new third grade teacher, a K-8 counselor and a new 1-5 special education teacher. I’m
excited to have these educators on our elementary team. They demonstrated a lot of knowledge, passion, experience and
enthusiasm for educating and supporting our pupils.
 
Strategic Priority – Positive and Supportive School Climate
 
● In August Anne Sullivan and I will be presenting at the PBIS Leadership Conference to share Bayfield Elementary’s story
on strong shared leadership teams through an equity lens.
 
Strategic Priority: Effective Communication
 
● On July 22nd our administrative team met with Kevin Strandberg to review the strategic planning timelines and to
begin developing our organizational S.M.A.R.T. goals. Our next meeting is scheduled for August 16th.
 
Strategic Priority: Effective Use of Resources
 
● Every Tuesday Chris Plansky, Shellie and I have been meeting virtually with WISEdash Local to set up customizable
data services that will help illuminate students need for being on target for graduation. WISEdash local is designed to
integrate state and local data in a secure data warehouse and dashboard system for district staff to view. ● On July 24th I
attended a virtual meeting to learn about the new WISEdash 2.0 platform. This updated platform will be easier for
teachers to utilize and it offers a more modern look at data. The menus, navigation and analysis capabilities will provide a
cleaner user experience for teams/staff to analyze student data for the continual improvement process.

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for
approval of the Board by a single motion. Most of the items listed under the consent agenda have gone through Board
subcommittee review and recommendation. Documentation concerning these items has been provided to all board
members and the public in advance to assure an extensive and thorough review. Items may be removed from the
consent agenda at the request of any board member.

Motion to approve all Administrative Reports 4.1 to 4.8 as presented.

Motion by Glenn Carlson, second by Craig Hoopman.
Final Resolution: Motion Carried
Aye: Nicole Boyd, Deb Knopf, Glenn Carlson, Larry Deragon, Craig Hoopman



2/15/22, 3:23 PM BoardDocs® Agenda Item: 4.1 District Administrator Report

https://go.boarddocs.com/wi/bay/Board.nsf/goto?open&id=BPMPYK655620 2/2

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.


