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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

Meeting Dec 16, 2019 - Dec. 16, 2019 REVISED Regular School Board Meeting Agenda

Category 4. Administrative Reports

Subject 4.1 District Administrator Report

Type Reports

1. Wellness Projects
Staff using the new fitness wellness room have been trained by the Physical Education staff and are
currently using the facility before and after school. It’s been a great start so far as the staff
continues to utilize the facility. Hopefully, this is just the start of an overall wellness concept with
more offerings to work with in the future.

2. Administrator(s) Update
The inclement weather has brought out the best from our maintenance staff at the school and on
the Island. The buildings were maintained the two days school was canceled, with the maintenance
crew working hard to get the schools safe for students, staff, and parents. We appreciate the
dedication of Dave and his crew!

3. Preliminary Budget
Randi Johnson and I are beginning the process of reviewing next year’s preliminary budget process.
We want to work similarly to last year with the Finance Committee to meet monthly to animalize
and review data and resources. Randi will be attending a Baird financial workshop to look at current
trends and forecast forward the next five years to provide the school board with budget decisions
and planning. The information will be helpful as we continue to build the strategic planning process.
We will address future dates soon as we reach out to the board members on the committee.
 
4. Superintendent’s Chat
 
I have dates planned for this month to reach out to parents and community members to meet and
greet school-related information that may be helpful for everyone. The dates are the week of
December 16th through the 20th. Updates on the school report card and the direction from our
administration and teachers moving forward. The community will be able to ask questions and
gather the information they may be interested in during the meeting.
 
5. Upcoming School Board Retreat
 
It is now that time of the year again for the school board's annual January retreat. Hopefully, at the
Board meeting, we can come up with a date that works for everyone. We usually select a Saturday
from 9:00-12:00 with lunch to follow.


