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Building & Grounds Report
Dave Weber

e Electric safety locks being installed on administration doors, main office, gym, fitness room and media center
doors.

e Modine heater in tech ed building is leaking - parts ordered.

e Small leak in tech ed roof, around vent pipe - shoveled roof of - leaking stopped.

¢ Some leaking in main building not coming from new roof but threw third floor window and some intake vents,
shovel around vents and windows leaking stop.

e Had C & W Trucking haul out snow from around the school, no more room to put it.

Transportation and Vehicles

Traverse #1 - new seat belt installed on middle seat.

Bus #4 - Trouble with front heater - parts ordered.

Bus #5 - - oil change on February 5.

LaPointe Bus #2 - over for oil change on Saturday, February 1.

Safety and Crisis Management

e Fire alarm on January 28 went very well.
e Safety locks being installed on main office doors. Also gym and media center.
e Lots of sale being spread because of melting snow.

Planning_and Projecting

¢ Having building and grounds meeting February 5th, 2020 to go over some major building repair projects.
¢ Getting estimates on smaller projects.

Staffing_and Personnel

e Staff working hard
LaPointe School
e Repaired some minor code violations from fire department inspection reports - new LED light put down in

basement - plate cover replaced, fire extinguisher replaced and pull station repaired.
¢ LaPointe school bus estimate was $3,043 - will be paid by insurance.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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