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Building & Grounds Report
Dave Weber

Doing yard work, raking leaves, sweep parking lots, cutting down dead tress by greenhouse.

Doing lots of painting all over the building.

Painted tech ed classroom floor.

Built new ramp for shed in back of school (thanks Rich Dunn).

Giving the consumer ed room a good cleaning. Replacing ceiling tiles, cleaning stoves, and all cabinets, also will
have a new coat of paint.

e Lined the 6 x 12 trailer with plywood so we can haul leafs from school property (thanks again Rich Dunn).

Transportation and Vehicles
¢ Oil change on the 2019 Suburban
¢ All school cars have been cleaned from top to bottom again.
¢ Both riding lawn mowers taken down to Northland Lawn and Sport (NLS) for service to get ready for the grass
cutting season. Also serviced all push mowers, serviced by the custodial crew.
e The John Deere 320 skid steer serviced by NLS.
e School cars being used to deliver breakfast and lunch meals to Red Cliff families at several locations.

Safety and Crisis Management

e Had several new LED lights installed around outside of building.
e Cut down several dead tress up by the greenhouse. Need to take out a few more, permission given by Tom
Kovachevich from the City of Bayfield as it is City property.
e The three locations - door #2, door #10, Door #6 are being kept stocked with mask and gloves and hand sanitizer.
Planning_and Projecting

e Will be fertilizing grass on elementary playground.
e Will meet with John Gerzina from DSFW Architects on Wednesday, May 13 to go over the roof replacement
project.
e Having Lupino Construction put new handrails by Door #5, the old ones are rusting away.
¢ Sidewalk replacement will be starting the week of May 18th - all the elementary playground.
¢ Getting estimates to replace freezer in kitchen.
Staffing_and Personnel

e Custodial crew starting all kinds of maintenance projects - painting, repairing, cleaning.
¢ All custodians wearing mask when in the building and keep a safe distance from each other.
e Four of the custodial staff are delivering breakfast and dinners to families on Mondays and Thursdays.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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