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Meeting Oct 26, 2020 - Regular School Board Meeting

Category 3. Administrative Reports

Subject 3.1 District Administrator Report

Type Reports

The month of October has had a few specific points of focus; Covid, Instruction, Teacher/Family communication, projects
that align with the strategic plan. 
 
Covid/Covid Response

Collaboration with Red Cliff Tribal Council, Red Cliff Community Health Center, Bayfield County Health continues.
Nick Sawyer continues to work on Covid response plan and protocol, as well as a matrix.

all staff training for covid response safety protocol has occurred. 
PPE and other mitigation supplies for the district is coordinated between Jackie Noha, Joel Shilman
and Savannah Yunkers
weekly all staff Covid update meetings each Tuesday; 2:45-3:45
regular contact with Medical Director, Dr. Tiffany Darling and Bayfield County Health nurse, Holly
Weber

 
Personnel 

IT assistant-interviews conducted Friday, October 16.  Recommendation for hire will go to Board 10/26
Nurses assistant; interview 10/23
Still working on hiring additional bus monitors/food service/custodial Covid specific staff.
Regular check-ins with; Joel Shilman, Stephanie Lewis, Shellie Swanson, Mike Peterson and their support staff to
keep lines of communication open. 

 
 
Teaching and Learning
 
● Supplemental training for teachers on Canvas continues.

MS/HS Principal, Shellie Swanson is coordinated training for staff on 10/12
Student engagement and family outreach will be coordinated through the Dean of Students and the Elementary and
MS/HS Principals with the Home School Coordinator and Guidance Counselors as well as Case Managers and SpEd
Director as needed. We are focusing on creating a circle of support for students and families. 
 
 
Effective Communication

Clear communication with all staff and district partners continues through my efforts to reach out to people in
order to chart a course that sees us have success during the pandemic. 
Book study with Administrative team and support staff; Onward; Cultivating Emotional Resilience in Educators,
Elena Aguilar

 
Ojibwe Culture
 
● I have initiated a curriculum design work group to begin planning for the academic calendar 2021-22 with specific focus
on Ojibwe culture integration through a focus on Ojibwe subsistence practices; ricing, medicinal plant cultivation, sugar
bush, spear fishing.

met with Brian Boyd, Molly Wirsing, Trent Hanson, Mark O’Neil, Kati Rakowski to interest in working on 6-12
specific Indigenous lifeways curriculum. Will also reach out to Rick Erickson and Pat Kinney.
met with Ken Kasinski from CESA 12 to share this curriculum project and ask for help from CESA 12’s team where
applicable. 
met with Kara Ignasiak, AmeriCorps Farm to School Program Nutrition Education Consultant/WI DPI to discuss
resources and collaboration.
calls and discussion to Stephanie Julian, Bad River Education Department Director and Jared Blanche, Red Cliff
Education Department Director to share curriculum and project ideas.
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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

 


