
2/10/22, 10:07 AM BoardDocs® Agenda Item: 3.1 Interim District Administrator Report

https://go.boarddocs.com/wi/bay/Board.nsf/goto?open&id=BWES6N6457FB 1/2

Agenda Item Details
  

  

  

   

Meeting Dec 21, 2020 - School Board Virtual Meeting Agenda - Revised

Category 3. Administrative Reports

Subject 3.4 Dean of Students/PBIS Coordinator/Athletic Director Report

Type Information

 
 
Positive and Supportive School Climate
 
The PBIS coaches have met and are planning on meeting with the elementary, middle, and high school staff to 
involve them in positive approaches to involve their students who have made learning a positive experience. It 
includes academic successes, online classroom performance, and other experiences the kids have accomplished. 
It will also consist of the PBIS rewards program similar to what's been done in the past. Prizes and other 
incentives the staff come up with will be included in the rewards program. 
 
As we prepare for level two and for the students to come back to school, we are of the importance to make the 
transition for everyone safe and understanding to the children's needs; this includes academics, behavior, and the 
social, emotional awareness for everyone.
 
Academic Achievement and Rigor
 
The administration team is working together to reach out to families who could use additional support with their 
academics and attendance concerns. So far, as of November through December, the Principals and I have 
reached out to thirty-four different students and parents who may be experiencing truancy and other related 
issues regarding the current programming. We know that the correlation between low attendance impacts a 
student's academic performance. So, we offer any assistance available to help the families get through this 
period. 
 
Home visits are happening too. Teachers, counselors, and administrators work together every week to assist 
families with home visits to help in various ways. We identify what the needs are to determine what staff members 
can help the families at home and bring whatever they need to help with their classes.
 
Effective Communication
 
We held a student-athlete, parent virtual meeting on Thursday, December 3rd. The turnout was good, with 12 
students and six adults at the meeting. The coaches shared the monthly calendar's expectations and how the 
teams would participate with each other and on their own. 
 
The meeting went well, with questions asked by everyone. More sessions to follow as we get closer to Level 2, in-
person instruction. 

 
Athletics Update
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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

We are finalizing the sports schedules for the winter months and preparing our athletes for competition. The virtual 
practices are continuing with coaches and athletes doing the best they can to get physically and mentally ready. 
The season may be cut in half for games, we anticipate eleven out of a twenty-two game schedule. The Ski team 
has been practicing and training too. Hopefully, we can get more kids out to ski for the team. We will have more 
updates with sports as we move along after the holidays. 
 
 
 

Trollers Level 2 Practice Plan .pdf (112 KB)

http://www.bayfield.k12.wi.us/district/reports/20_21/20201221dec/Trollers%20Level%202%20Practice%20Plan%20.pdf

