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Supportive Climate:
Classroom observations have occurred each week since fall break. Sixty percent of my staff observations are complete.

Sessions 1 & 2 of staff book study, The Deepest Well, have been well attended and successful dialogue.

Effective Communication:

Testing Coordinator and DAC have been straightened out for ACT planning purposes. ACT testing date is set for March 9th
with paper/pen testing planned. Right now, based on federal guidelines, the ACT is required to be conducted in-person
only.

Gaggle filtering has increased this school year, expected due to virtual learning. Gaggle staff has contacted me several
times via phone for red flagged incidents online.

Use of Data & Resources:
Re-entry/Level 2 Learning survey has been created and sent out to families. Instruction Committee continues to plan for
hybrid instruction for second semester.

Most of the M.S. teachers are actively using GoGuardian to monitor computer use during class time. This has helped keep
students on-task. Dean of Students has also been trained in the use of GoGuardian.

Attendance:

Attendance has improved for students who parents have attended truancy meetings. Biggest two obstacles are internet
outages and mental health. Referred to necessary staff to assist where/when needed.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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