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Type Action (Consent)

Recommended Action  Accept MS/HS principal report.

Two words for this last month of planning: LEVEL TWOQO!! My staff and I have been diligently working to have answers to
any possible question of how we will implement Level II instruction while also keeping staff, students, and our community
safe. Unbelievable amount of team work, time, sweat and tears have been devoted to Level II.

Academic Achievement:
Classroom observations occurred the three weeks prior to winter break. A variety of technology resources are in use by
staff. It was amazing to see the variety used to meet different student needs.

Planning has begun for March 9th ACT testing and student prep. Afternoon periods the last week of February will be
dedicated to test preparation with high school teaching staff. Saturday, February 27th, will be a practice assessment
date.

Supportive Climate:
Working with a team to find supports for a new ESL student. An interpreter has been found and will meet with high school
teachers to help plan for student instruction and engagement.

Effective Communication:
Course handbook updates have been made in collaboration with high school staff and guidance counselor.

Use of Data & Resources:
Instruction Committee has been pulling all data together to create workable cohorts for Level II instruction.
WISEDash Local training with entire administration team was held with new company representative.

Attendance:

Staff continue to document attempts being made to reach a handful of students that are continuing to struggle with
online attendance and engagement. Dean of Student involved to make follow-up contact. Truancy letters and citations
continue to be sent out. A meeting was held with Red CIliff judicial members to review truancy policy and procedures.
Dean of Students is working with Boys and Girls Club to find tutoring support.

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for
approval of the Board by a single motion. Most of the items listed under the consent agenda have gone through Board
subcommittee review and recommendation. Documentation concerning these items has been provided to all board
members and the public in advance to assure an extensive and thorough review. Items may be removed from the
consent agenda at the request of any board member.

Motion & Voting

Motion to approve administrative reports 3.1 - 3.7 as presented.

Motion by Cindy Garrity, second by Deb Knopf.

Final Resolution: Motion Carried

Aye: Nicole Boyd, Deb Knopf, Cindy Garrity, Glenn Carlson, Larry Deragon, Esme Martinson, Magdalen Dale

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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