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Meeting Jul 19, 2021 - School Board Meeting Agenda - Revised

Category 4. Administrative Reports

Subject 4.1 District Administrator Report

Type Information

Meeting: July 21, 2021 -School Board Meeting Agenda
 
Category: Administrative Reports
 
Subject: July District Administrator Report
 
Type: Information, Reports
 
Covid/Covid Response

Monthly meetings with nursing department
Electronic newsletters to families on health related topics
COVID updates on CDC and state guidelines for schools
Mask wearing for both summer school sessions will be mandatory indoors.

Personnel 
Hiring process continues

Elementary co-teachers
Human Resources Coordinator
Special Education Paraprofessionals
Special Education teacher
Americorps Farm to School volunteer

 
Teaching and Learning

Elementary and MS/HS principals continue to keep me informed on concerns and successes with students. 
Collaboration with Red Cliff departments and programs for summer underway

Ojibwemowin language camp-complete
LCO College agricultural grant program with 10 middle school students based at the Red Cliff Farm to begin
in August
Wolf Camp scheduled for August 9-13
Boys & Girls Club partnering during the districts 2 summer school sessions

The Manoomin (wildrice)Professional Learning Committee (PLC) continues to meet 
comprised of middle and high school teachers
goal is to ‘teach the teachers’ about manoomin
Guest speakers, resources, field trips with ricing and a feast at the beginning of next school year. 

 
Effective Communication
 

Regular correspondence with School Board President, Nicole Boyd as needed
correspondence with District legal counsel, Jon Anderson, as needed
timely replies to daily emails
correspondence with Red Cliff Chairman and Red Cliff Community Health Director as needed regarding Covid,
culture, and educational collaborations
PR projects of focus;

searching for a sign vendor for outdoor signage for the mainland and island school that reads "Bayfield
School District"
new District website 

uploading photographs
adding copy
updating information 

Weekly check-ins with staff I supervise
formal meetings and informal conversations as needed
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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

Attend weekly CESA 12 Superintendent meetings
meeting with new CESA 12 Director, Nick Martin


