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4. Administrative Reports
4.1 District Administrator Report

Information

Meeting: August 16, 2021 -School Board Meeting Agenda

Category: Administrative Reports

Subject: August District Administrator Report

Type: Information, Reports

COVID/COVID Response
e Transition to fall
o Met with district health partners, Red Cliff Community Health Center, Ashland County Health,
Bayfield County Health (via email correspondence), District nurses, Jackie Noha, Angela Berg,
and District Covid Response Coordinator to assess current uptick in COVID positive cases and
how this might impact the start of the academic school year. Their strong recommendations are
as follows:

Personnel

universal masking for students and staff, while on the bus and indoors, regardless of
vaccination status

no masks needed for outdoor activities

seating charts for bus and cafeteria

touch point cleaning and sanitizing

No spectators at athletic events for the month of September

No visitors to district schools for the month of September

reinstate weekly, mandatory (per district policy) staff COVID testing, effective Monday,
Aug 23, 2021.

as much as is possible, student social distancing to 3’

as much as is possible, staff social distancing to 6’

kindergarten and first grade will eat meals in their classrooms

suspend high school students’ open campus for month of September

CAT will practice a drill during staff in-service week

¢ Hiring process continues
o Elementary co-teachers
o Library Aide
o Special Education ID teacher
o Middle School Math teacher

Professional Development
o attended the WASDA Summer Legal Seminar in Sturgeon Bay, July 28-30
o attended the WASDA First Year Superintendent Academy in Stevens Point, August 4-5

Effective Communication
¢ Regular correspondence with School Board President, Nicole Boyd as needed
¢ Regular communication with Red CIiff Tribal Departments for collaboration and programming,
specifically, Tribal Historic Preservation Office, Education, Family & Human Services, Treaty & Natural
Resources

Communication with LaPointe Town Board Chairman, Glenn Carlson
correspondence with District legal counsel, Jon Anderson, as needed
timely replies to daily emails

Weekly check-ins with staff I supervise

o formal meetings and informal conversations as needed
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¢ Administrative Team Workshop held Friday, August 13
o Kevin Stranberg facilitated
= District culture & climate
= District Strategic Plan
= District community engagement

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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