2/8/22, 8:52 AM BoardDocs® Agenda ltem: 3.1 Interim District Administrator Report
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Agenda Item Details
Meeting Oct 25, 2021 - Regular School Board Meeting - Revised
Category 4. Administrative Reports
Subject 4.6 Director of Building & Grounds
Type Information

Buildings and Grounds Report
Prepared by Joel Shilman
September/October 2021

Buildings and Grounds
¢ Reviewing applications for Custodial/Maintenance position
¢ Reviewing SDS books for classrooms
¢ Ready locker rooms for use

Transportation and Vehicles
¢ Athletic transportation schedules
e Activity bus
¢ Serviced snow removal equipment

Safety and Crisis Management
¢ Monthly and weekly safety checks

Construction
¢ 1st floor areas complete except some door hardware for nursing area bathroom.

¢ Catwalk offices are drywalled and painted. Waiting for doors, window glass, ceilings and flooring

installation.

Hunt Electric work in offices this week.

Ceiling contractor scheduled 10-25

Flooring for staff bathrooms has arrived. Waiting for installation.
Planning for summer of 2022

LaPointe School/ School District of Bayfield

¢ Will be determining the immediate needs in the coming weeks.
Rec Center

¢ Met with new RFR director
Thank you for your support and guidance,

Respectfully,
Joel Shilman

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

https://go.boarddocs.com/wi/bay/Board.nsf/goto?open&id=BWES6N6457FB
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