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Meeting Oct 25, 2021 - Regular School Board Meeting - Revised

Category 4. Administrative Reports

Subject 4.1 District Administrator

Type

Meeting: October 25, 2021 -School Board Meeting Agenda
 
Category: Administrative Reports
 
Subject: October District Administrator Report
 
Type: Information, Reports
 
Covid/Covid Response

I continue to meet with our health team and partners on a weekly and as needed basis. The district
continues to follow the following: 

universal masking for students and staff, while on the bus and indoors, regardless of vaccination
status
no masks needed for outdoor activities
seating charts for bus and cafeteria
touch point cleaning and sanitizing
4 spectator tickets per athlete at athletic events for the month of October
Academic visitors to district schools for the month of October
continued use of the outdoors for classes when possible
weekly, mandatory (per district policy) staff COVID testing
as much as is possible, student social distancing to 3’ 
as much as is possible, staff social distancing to 6’
some elementary grades continue to eat lunch in their classrooms 

 
 Personnel 
 

Hiring process continues
volunteer coach 
TAP assistant at the Island School

Teaching
 

Teaching a dual college credit course through LCO College, English 108 (College writing, reading and
research) this fall semester

4 students enrolled  
 
Professional Development
 

Continue to attend virtual WASDA First Year Superintendent Academy meetings
Attend the WASDA Fall Superintendents Conference in Madison, September 22-25

 
Effective Communication
 

Regular correspondence with School Board President, Nicole Boyd as needed
Regular communication with Red Cliff Tribal Departments for collaboration and programming,
specifically, Tribal Historic Preservation Office, Education, Family & Human Services, Treaty & Natural
Resources

Meet with Red Cliff Tribal Chairman, Chris Boyd on the second Thursday of each month--except
Nov. will be Nov. 4th due to Veterans Day on the 11th.

Communication with LaPointe Town Administrator, Michael Kuchta, as needed
Correspondence with District legal counsel, Jon Anderson, as needed
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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

Timely replies to daily emails
Weekly check-ins with staff I supervise

formal meetings and informal conversations as needed
Administrative Team Workshop slated for October 28th


