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Meeting Feb 21, 2022 - Regular School Board Meeting - Revised

Category 3. Administrative Reports

Subject 3.1 District Administrator Report

Type

 
 
 
Meeting: February 21, 2022 -School Board Virtual Meeting Agenda
 
Category: Administrative Reports
 
Subject: February District Administrator Report, Beth Paap
 
Type: Information, Reports
 
 
Covid/Covid Response

Continued consultation and collaboration with Red Cliff Community Health Clinic, and county health 
departments

decision of district to utilize Covid Clinic Inc. to manage  in house testing to include Test to Stay
assurance that testing supplies will be consistent and available

Discussion with RCCHC’s Covid team on district aligning with CDC’s recommended 5 day quarantine–
presently at 10 days of quarantine.
CAT response time responsibilities will lessen with Covid Clinic taking over testing

CAT and health office will continue to assist with contact tracing as needed
District will continue to following masking for all indoors/on the bus

 
Personnel 

Weekly meetings with: Karen Boutin, Chris Plansky, Kaela Swanson and Kat Rakowski continue.
Daily contact with Mike Peterson, Shellie Swanson, Stephanie Lewis, Joel Shilman, Renee Britain, and Randi 
Johnson
Meetings with Finance Manager and HR Coordinator on staffing needs for next year

will revisit Covid specific staff needs in April
 
Teaching and Learning

High School homecoming meetings
Meeting with Red Cliff  mental health counselors

discussion and overview of current services 
Where are the gaps? 
How can we continue to meet mental health needs for our students; including over the 
summer? 

Attended Madeline Island’s Snow Snake cultural event
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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

Red Cliff will host Winter Camp-including snow snake competition on Friday and Saturday, February 
25&26

Weekly CESA 12 Superintendent check-ins via Zoom
Most of our discussion centers on the pandemic and the stops and pauses in teaching and learning it 
has caused the past 2 years. 

Attended the monthly State Superintendent meeting with DPI and CESA 6
DPI’s Educational Accountability Assessment Team

information on standardized testing windows for the spring
information on medical exemptions for students 

Information on Test to Stay and guidelines forthcoming
Met with Bad River Education Department Administrator, Stephanie Julian

discussion of cultural curriculum and activities that BSD and ASD/Bad River are interested in 
collaborating on; wild ricing, medicinal plants, storytelling, fishing
Next meeting scheduled for Friday, February 18

inviting teaching staff from BHS and AHS to attend (via Zoom)
 
 
Effective Communication

Monthly meetings continue with Red Cliff Chairman, Chris Boyd 
regular communication with district legal counsel, Jon Anderson
regular communication with Keving Stranberg, regarding strategic plan

Focus groups
Community listening sessions 
community survey

Communication as needed with LaPointe Town Administrator, Michael Kuchta.
Monthly meetings between the administration and the BEA teachers union reps. 
Established monthly meeting (second Tuesday)  with RFR Director, Jacob Kaiser
Establishing monthly meeting with Bayfield Chamber Director, Carol Farenkrug 
Establishing monthly Coffee Chat with Administration for community input

will launch in March
 


