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Agenda Item Details

Meeting Feb 21, 2022 - Regular School Board Meeting - Revised
Category 3. Administrative Reports

Subject 3.5 Dean of Instruction Report

Type Information

Academic Achievement
Our K-12 winter assessments have been completed. Teachers will be working on using this data to develop and differentiate
their lesson plans, as necessary, as they move into the third quarter of the academic year.

Our morning collaboration meetings for ELA are going well. K-5 teachers have been sharing out how their Daily 5 literacy
blocks are going and how we (Mike, Angela and I) can assist them.

Our Science curriculum team continues to meet and to discuss how to best meet the science standards for our K-12 students
for the next six years. | will be presenting our findings and requests for new and/or replacement of our current science
curriculum at the March and April school board meetings.

Supportive Climate

We had our monthly Rtl/PBIS team meeting on Wednesday, February 16th. Teams are currently preparing to give the Ril
School-wide Implementation Review survey to all staff at each school level at our February 21st inservice and the PBIS team
will also take their Tiered Fidelity Inventory in March.

The Rtl/PBIS team has completed their presentations of the MAP reading and math universal screener to all school grade
levels K-12. The RtI/PBIS team members and both principals would like to have staff begin using the MAP reading and math
universal screener next fall which will replace our current STAR universal reading and math screener. Both the reading and
math MAP screeners will be given three times during the school year, just like our STAR testing. The MAP assessment
reveals which specific tasks and conceptual areas may be challenging for students, unlike the STAR assessment that reveals
whether or not students are “good” or “bad” at reading or math. The MAP growth reports leverage robust data to share
informed, highly accurate predictions about student performance on summative assessments, as well as college readiness.
The Rtl/PBIS team will move forward with the purchase of the MAP program so Bayfield staff can be trained in the MAP
universal screening at their fall inservice.

Effective Communication

Many staff members have requested digital curriculum to use for interventions in math or reading and several staff have had
to order extra hard copies of their textbooks this school year. | continue to prepare purchase orders for K-12 staff when they
need something.

As RtI/PBIS Coordinator, | have scheduled upcoming monthly meetings for our Rtl/PBIS team. Weekly “Strive Time” booster
lessons continue to be shared with staff by our PBIS coaches at each grade level at the beginning of each week. Weekly
“Strive for Five” awards continue to be given out to students on Fridays and three staff members receive a monthly PBIS
recognition award by being nominated by their colleagues.
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As our district’'s DAC (District Assessment Coordintor), | will be holding a training session for all of our test
administrators/proctors for the Wisconsin Forward exam which will be held during our February 21st inservice. The Forward
exam window opens on March 21, 2022 and closes on April 29, 2022.

All of the ELLs ACCESS tests have been administered to our three non-English speaking students this year and all items
have been returned to the DRC (Data Recognition Corporation).

Use of Data & Resources

During our inservice on Thursday, February 10th, Amanda Popovich, from CESA 12, gave our K-12 teachers some basic
training on how to use WISEdash Local so that they can extrapolate academic, behavioral and attendance data from the
program.

As we get closer to ACT, Forward Exam and ACT Aspire testing, I'm making sure that all items that need my attention are in
place, ordered and checked off my DAC calendar each month. A schedule for the pre-ACT preparation has been developed
and juniors will begin practicing testing strategies and complete some practice tests during their morning Troller Time during
the month of February. Mr. Rogers will hold a “voluntary” ACT pre-test from 8:00 a.m. until 1:00 p.m. on Saturday, February
26, 2022 for those juniors who would like to practice taking the ACT. The 11th grade ACT exam is scheduled for March 8,
2022.

Attendance

Our district continues to reiterate the importance of student attendance through our PBIS program and our Et Al Attendance
team.

Chi-miigwech!
Respectfully submitted by Janine Johanik, Dean of Instruction
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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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