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Meeting: June 22, 2022 -School Board Meeting Agenda
Category: Administrative Reports
Subject: June District Administrator Report, Beth Paap

Type: Information, Reports

Covid/Covid Response
o Test to Stay in place
o Continued consultation with Red Cliff Community Health Center and Bayfield County Health
Department
o Covid Clinic Inc in house and operating the district’s daily Covid testing needs
o weekly staff surveillance testing continues.
o The district continued to see Covid positive cases up until the end of school (June 10, 2022)
o For summer school;
= Covid Clinic Inc. will be available for rapid testing
= Masks are optional

Personnel
o Weekly meetings with: Karen Boutin, Chris Plansky, and Kat Rakowski continue.
 Daily contact with Mike Peterson, Shellie Swanson, Stephanie Lewis, Joel Shilman, Randi Johnson
» Josh Potvin started as Human Resources Manager.
o will work with Josh to complete hiring of staff for the 22-23 school year

Teaching and Learning
o Meeting with Red Cliff
o Pow-Wow committee meetings
o Language Camp planning meetings
o Wolf Camp planning meetings

o Summer School Programming final logistics
o meetings with Summer School Coordinator, Amy Day to determine all summer school offerings,
dates, times beyond the two, 2 week sessions slated for:

= June 20-30
= August 1-11

o ensure communication to communities occurs

o transportation needs
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o meals
= breakfast will be all from scratch meals with as many local ingredients as possible
= free lunches are provided by the Red Cliff Food Distribution building

« multiple meetings concerning school counseling for 22-23

o needs

o staffing switch
= Dan Livingston will be the elementary school(s) counselor
» Karla Vinci will be the MS & HS school counselor

Effective Communication and community engagement
o Monthly meetings with the Bayfield Education Associations (teachers union) officers
o working toward teacher input for all staff In Service programming in August and throughout the
school year.
o creating a staff calendar so all are better informed
o discuss and problem solve around specific concerns on a case by case basis with teachers. .
» as needed communication with district legal counsel, Jon Anderson
« Attended the La Pointe School Carnival
o agreat event!
o talked with parents, grandparents, community members
» “Play Date” at the mainland school building on Saturdays; 3:00-4:30 for families with young children is
paused for the summer. We will resume this in the fall.
« Monthly meeting (second Tuesday) with RFR Director, Jacob Kaiser
o Regular meetings with Red Cliff Tribal Historic Preservation Office, Red Cliff Farm, Red Cliff Education
Department
 Establishing monthly meeting with Bayfield Chamber Director, Carol Farenkrug
o Established quarterly meetings with Barb Lundberg, Indigenous Cultures Advisor, Northland College
o Meeting 6.15 with Northland College President Karl Solibakke, Barb Lundberg, LCO Red Cliff
Outreach Site Staff, Red Cliff Education Department Staff
» discussed partnership
= community engagement
= summer programming
Professional Development
« Continue to take classes at Alverno College to obtain my district administrator license and complete my
doctorate in education. | am in the process of filing for licensure for both my principal and director of
instruction licenses via DPI.
» Continue to study and research DPI requirements for instruction and operation as well as NEOLA policies.
Chris Patritto attended the June 14th Policy Committee meeting to go over NEOLA policies with members.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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