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Meeting: December, 2021 -School Board Virtual Meeting Agenda
 
Category: Administrative Reports
 
Subject: December District Administrator Report, Beth Paap
 
Type: Information, Reports
 
 
Covid/Covid Response

Collaboration and weekly meetings with Red Cliff Tribal Council, Red Cliff Community Health Center, Bayfield
County Health and Ashland County Health continues.

discussion of adjustments to 14 day quarantine 
not recommended from Red Cliff Community Health
not recommended from Bayfield County Health

no science to back up adjusting current quarantine duration
COVID vaccination clinic December 14 & 15 for ages 5 years old and up,  at Legendary Waters Convention
Center. RCCHC will share details with us as soon as times are determined.

we will help promote this vaccination clinic via:
paper flyers in backpacks
email notices to all families
posted on District website
posted on District Facebook page

protocol for spectators at home games
UPDATE: fans are following mitigation protocol very well
Concessions to open soon

CAT response procedures continue to be adjusted as needed
 
Personnel 

Weekly meetings with: Karen Boutin, Chris Plansky, Kaela Swanson and Kat Rakowski continue.
Daily contact with Mike Peterson, Shellie Swanson, Stephanie Lewis, Joel Shilman and Randi Johnson
Each morning I walk through the school before 8:15 to greet staff, check in with folks and then if time allows,
greet students as they come off the bus. 
Working on Comp Time (employee handbook) language clarification with Renee Britain

 
 
Teaching and Learning

Working with Dean of Instruction, Janine Johanik, to create an action plan for students with challenged and under
challenged learning needs (gifted and talented).

       ● Served on the Red Cliff ANA Language Trainee interviews, Monday, December 6.



Administrative Content

Executive Content

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

Four interviewees were chosen 
Project Director, Mark Gokee, will determine start dates

 
 
 
Effective Communication

Monthly meetings continue with Red Cliff Chairman, Brian Boyd to discuss educational successes and challenges for
our students as well as continued cultural engagement.

Next meeting, Thursday, December 16th
 Book study with Administrative team and support staff; Onward; Cultivating Emotional Resilience in Educators,
Elena Aguilar
Meetings with all staff (voluntary) to work on solutions to address pandemic fatigue
Communication with Madeline Island Ferry LIne on an as needed basis.

extra evening boats slated for Friday, December 17th so island families can attend Trollerville
regular communication with district legal counsel, Jon Anderson
regular communication with Keving Stranberg, regarding strategic plan
Communication to community and district staff reporting on any COVID positive cases the district has.

letter sent to families via email
letter posted on district website
letter sent to all district staff via email

Communication as needed with LaPointe Town Administrator, Michael Kuchta.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


