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Meeting: November 15, 2021 -School Board Virtual Meeting Agenda
Category: Administrative Reports
Subject: November District Administrator Report, Beth Paap

Type: Information, Reports

Covid/Covid Response
e Collaboration and weekly meetings with Red Cliff Tribal Council, Red Cliff Community Health Center, Bayfield
County Health and Ashland County Health continues.
o masks indoors
opportunities for COVID-19 vaccinations for children now available from Bayfield County
protocol for spectators at home games
CAT response procedures continue to be adjusted as needed
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Personnel
¢ Weekly meetings with: Karen Boutin, Chris Plansky, Kaela Swanson and Kat Rakowski continue.
¢ Daily contact with Mike Peterson, Shellie Swanson, Stephanie Lewis, Joel Shilman and Randi Johnson
e Each morning I walk through the school before 8:15 to greet staff, check in with folks and then if time allows,
greet students as they come off the bus.

Teaching and Learning
e UW-Platteville students' visit is Nov. 1-12; they will be completing their practicums in teaching.
e Staff In-Service, Oct. 11: Culture and Climate Committee met to look at staff input on what is working and what is
not from their perspectives from August’s In Service days.
e Meeting with 26 programs and projects staff from around the bay was held via Zoom to discuss summer
programming for our students. GOAL: to offer a more robust summer programming experience for our students.
shared email contacts
shared Google Calendar to see who has what planned
How can we create new programming? Where are the gaps? How can we do this?
We will meet every 3 months as a group and have meetings with small groups in between.
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Effective Communication
¢ Monthly meetings continue with Red Cliff Chairman, Chris Boyd to discuss educational successes and challenges for
our students
¢ Book study with Administrative team and support staff; Onward; Cultivating Emotional Resilience in Educators,
Elena Aguilar
¢ Meeting with Bayfield Mayor Ringberg in November
¢ Communication with Madeline Island Ferry LIne on an as needed basis.



Administrative Content

Executive Content

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.



