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Academic Achievement: 
The elementary teachers have been utilizing the morning collaboration time to focus on supporting all
students in ELA and math. Grade level teams have been scheduled to meet to discuss ELA interventions and
instruction with Janine Johanik (Dean of Curriculum) and Angela Botka (reading interventionist). Teams
have also been scheduled to meet to discuss math interventions and instruction with Tammy Weber (math
interventionist) and me. During these weekly meetings we use our data to drive discussions about which
students are in need of interventions, what interventions will be used, how the interventions are going, and
how the universal instruction is or isn’t meeting the needs of our students. Grade level teams are using these
meetings/discussions to assist in their planning.    
  
Supportive Climate:
With the number of staff illnesses and quarantines on the rise, I have witnessed our entire staff rise to such
a high level to support one another and the students of Bayfield. Staff have been willing to fill in and replace
colleagues on short notice. Many have gone without their own prep times due to coverage needs or other
staff being out. I am often amazed that we are even able to keep our doors open some days, much less our
students engaged in their learning. It could not be accomplished without our entire staff supporting each
other through these difficult times.     
 
Effective Communication:
We are in the middle of conducting our fall conferences with students and families. This is a great
opportunity for our teaching staff to communicate with families about student strengths and areas that may
need growth such as academics, social awareness, and emotional health. These conferences also give
families the opportunity to share the thoughts, ideas, and concerns they may have for their child. 
  
Use of Data & Resources:
Please see Academic Achievement above.
 
Attendance: 
Attendance levels have dropped a little since the last report. Bayfield Elementary is currently at 91.4% and
La Pointe Elementary is at 93.3%. We have been seeing an increase in typical illnesses for this time of the
year, but our numbers are still showing a strong desire to be in school.
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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


