8/25/22, 10:46 AM BoardDocs® Agenda Item: 3.1 Interim District Administrator Report

Agenda Item Details

Meeting Jul 25, 2022 - Regular School Board Meeting
Category 3. Administrative Reports

Subject 3.4 Elementary Principal Report

Type Information, Reports

Bayfield and LaPointe Elementary Monthly School Board Report
Submitted by: Mike Peterson
Date: July 25,2022

FYI: | have updated the areas of my report to reflect the Measures of Success in 22-26 SDB Strategic Plan.
Student Success:
Summer work includes

« Hiring teaching staff.

« PLC work:

o Attend the Professional Learning Communities at Work Institute in Minneapolis.
Becky Brown 3rd grade, Sarah Potter 5th grade, and myself will be representing ES.
This small team will lead the efforts in the ES to become a true PLC school.

o Read- Make It Happen: Coaching With the 4 Critical Questions of PLCs at Work by
Kim Bailey and Chris Jakicic

o Review- Taking Action: A Handbook for RTI at Work by Austin Buffum, Mike Mattos,
and Janet Malone

o Rereading (3rd time) Transforming School Culture by Anthony Muhammad.

« Reviewing data in WISEdash Local to look for trends in math and ELA to prepare for the
22-23 SY.

« Review data from the Forward Exam for grades 3-5 to look for trends in math and ELA
(grades 3-5) and science and social studies (grade 4) to prepare for the 22-23 SY. Hard
copies should be delivered on 7-21-21.

« Continue discussion with our district leaders and community partners to address and
improve our approach to students who are chronically absent or truant.

« Check in with teachers on summer PD work

o ELA: Daily 5

o Math: Envision Modules

« Reviewing and finalizing the K-5 schedule. This schedule was built to maximize large
blocks of instructional time at each grade level as well as providing common planning
time for grade level teachers. Emphasis on finding time for our 3 interventionists and 3
SPED case managers to all be engaged with a grade level on tier 3 interventions.

« Work with the admin team to finalize our beginning of the year inservice schedule.

« Other work TBD as needed.

« Attending meetings (in-person and virtual) as needed.

Student and Staff Health and Wellbeing:

Summer work includes:

https://go.boarddocs.com/wi/bay/Board.nsf/goto?open&id=BWES6N6457FB 1/3



8/25/22, 10:46 AM BoardDocs® Agenda Item: 3.1 Interim District Administrator Report

« Working with staff who are off during the summer on an as needed basis by phone, email,
and in-person meetings.
Review data from WASB survey completed at the end of the 21-22 SY
Review data from 21-22 B.E.S.T. screenings
Work with the admin team to finalize our beginning of the year inservice schedule.
Attending meetings (in-person and virtual) as needed.
Other work TBD as needed.
Summer Reading:
o How Can I Help: A Teacher's Guide to Early Childhood Behavioral Health by Ginger
Welch (from JW @ Project Launch)

Community Collaborations and Partnerships:

Summer work includes:

« Collaborating with Project Launch (Johanna Wilson and Julie Erickson) to offer refresher
PD for Second Step curriculum (SEL)

Work with RFR to schedule ES swim lessons for 22-23

Attend Wolf Camp in August

Monitoring emails and phone messages from families, staff, and community members.
Other work TBD as needed.

Attending meetings (in-person and virtual) as needed.

District Excellence:

Summer work includes:

« Received Bronze Awards for Behavior and Reading from the Wisconsin RtI Center and the
Wisconsin Department of Public Instruction.

Efficient Use of Resources:

Summer work includes:

« Work with the Finance Dept. to ensure orders for supplies and furniture needs are ready
for the 22-23 SY
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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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