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Subject: August District Administrator Report, Beth Paap

Type: Information, Reports

From the end of July to present | have attended several conferences and continue to prepare for the 2022-23
school year.
o Attended the WASDA Legal Seminar in Sturgeon Bay, July 27-29
o This conference concentrates on updating administrative staff on;
= Wisconsin State Statutes
» Policies
= Legal case studies relevant to public schools
o ltis an excellent resource and provides for an opportunity to network with other Superintendents, HR
staff, Finance staff from around the state.
« Attended Solution Tree’s PLC (Professional Learning Community)Institute in Minneapolis, August 9-11
o 10 teachers and administrators from our district attended
o PLC’s focus on:
= student learning
= teacher collaborative culture and responsibility
= results oriented
 Participated in the second Circles of Reflection (early childhood and First Nations) conducted by Wisconsin
Department of Public Instruction via Zoom
o statewide First Nations teachers of early childhood/early elementary education
= gave input on DPI’s self assessments of educational support, programming, collaboration with
First Nations schools and public schools with Native student populations.
= | was the only Superintendent on the call.
o Participated in Americorps volunteer interviews
o We had over 5 people apply for positions with the district!
= This increase in interest shows that our Education and Agriculture efforts are being noticed and
that people want to join our staff.
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» Volunteered at the Point to LaPointe open water swim event that the RFR runs as a fundraiser.
o The packet pick up for this event was held at the district’s mainland schools cafeteria. This is the first
time in the swim’s history that the packet pick up has been held at the district. 650 swimmers
registered for the event. For some of the swimmers this was the first time in our school.

o Next year, | propose the district host a meal the night before the swim as a fundraiser for the district
with a % of the proceeds going to the Rec Center.

» Establishing my EP (Effectiveness Project) School Administrator Professional Goal Setting Plan (via Frontline)
(SLO/PPG; Student Learning Objective/Professional Practice Goal) for the 2022-23 school year.
o My 2021-22 goals were primarily focused on two of the Administrative Standards: 1) Equity and
Cultural Responsiveness. Effective educational leaders strive for equity of educational opportunity
and culturally responsive practices to promote each pupil's academic success and well-being. 2)
Meaningful Engagement. Effective educational leaders engage families and the community in

meaningful, reciprocal, and mutually beneficial ways to promote each pupil's academic success and
well-being.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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