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Student Success:

Summer work continues:

Support summer school session 2.

Hiring our 3rd grade teacher and co-teachers for grades 2 and 5.

Attend PLC at Work Institute in Minneapolis with Beth Paap, Stephanie Lewis, Vicki
Redenbaugh, Ivy Ray, Becky Brown, Tammy Weber, Pat Kinney, Grace Freitag, Kat
Rakowski

Reviewing data in WISEdash Local to look for trends in math and ELA to prepare for the
22-23 SY.

Reviewing and finalizing the new K-5 schedule. This schedule is designed to maximize
large blocks of instructional time at each grade level as well as provide common planning
time for grade level teachers and time for PLC work.

Prepare August inservice activities and professional learning.

Other work TBD as needed.

Attending meetings (in-person and virtual) as needed.

Student and Staff Health and Wellbeing:

Summer work continues:

Working with staff who are off during the summer on an as needed basis by phone, email,
and in-person meetings.

Work with the admin team to finalize our beginning of the year inservice schedule
including a number of wellness events.

Attending meetings (in-person and virtual) as needed.

Other work TBD as needed.

Community Collaborations and Partnerships:

Summer work continues:
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« Collaborating with Project Launch (Johanna Wilson and Julie Erickson) to offer refresher

PD for Second Step curriculum (SEL)
« Work with RFR to schedule ES swim lessons for 22-23

« Attend Wolf Camp in August
« Monitoring emails and phone messages from families, staff, and community members.

« Other work TBD as needed.
« Attending meetings (in-person and virtual) as needed.

District Excellence:

Summer work continues:

« Attend PLC at Work Institute with ES leaders to learn how our school can implement the
Professional Learning Communities model to provide the highest level of instruction and
support for our students. The PLC model is based on three big ideas:

o Ensuring that students learn.
o A culture of collaboration.
o A focus on results.

Efficient Use of Resources:

Summer work continues:

« Work with the Finance Dept. to ensure orders for supplies and furniture needs are ready
for the 22-23 SY

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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