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Agenda Item Details

Meeting Sep 22, 2022 - Regular School Board Meeting
Category 3. Administrative Reports

Subject 3.6 MS/HS Principal Report

Type Information

Student Success:

Jump Start was held August 22nd. Counselor Vinci, class advisors Suelflow and Bodin, resource teacher B. Boyd, and
principal Swanson all attended a full day event with students. Day included orientation at school with schedules handed
out, followed by an afternoon at the trampoline park in Duluth. Team building seemed to be successful. Letters went out
inviting students and parents, with a follow-up phone call from Principal Swanson.

High school class meetings have been scheduled and schedule shared with staff and class advisors for the 22-23 school
year.

Student & Staff Health and Wellbeing:

Welcome back assemblies were held the first two Fridays for all 6-12 staff and students. First assembly included State
Superintendent Dr. Jill Underly and WNBA player Megan Gustafson. The second assembly included Mike Bone duo, Lil' Mike and
Funny Bone. The third week included an all 6-12 field trip to a show at the Big Top Chautauqua.

Staff meeting dates shared out with staff for the school year. Meetings will be monthly on Thursdays, with Pupil Service Team
meetings also being held on the opposite Thursdays of our staff meetings. All teaching staff are invited to have a voice in student
concern discussions.

Community Collaborations and Partnerships:
New CESA 12 supports, Diamond Gulick (math) and Melissa Fiamoncini (ELA), will set schedules to work with teachers throughout
the year in focus areas. Principals met with CESA team.

Excellence:
Welcome letter and packets went out to families the week of August 19th. Follow-up phone calls by middle school teachers were
made to sixth grade students reminding them of the first day orientation.

Efficient Use of Resources:

Every Teacher a Leader (ETaL) met August 16th to set goals and objectives for the school year. Teams focus is attendance. Will begin
meeting bi-weekly to look at data. Team will do share outs with staff for at-risk students. Will work to make connections and offer
support at all levels; ES, MS, and HS. Team will review list of excused/exempt codes. Codes will be shared out with staff with
explanations how the codes were developed.

Frontline Evaluation platform is 100% set-up and ready for all licensed staff to begin SLO/PPG process.

Chi miigwech.
Submitted respectfully by Shellie Swanson, 6-12 Principal
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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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