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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

Meeting Nov 21, 2022 - Regular School Board Meeting

Category 3. Administrative Reports

Subject 3.8 IT Systems Administrator Report

Type Information, Reports

We are now working on getting ready for the December 6th DPI data snapshot. Our student information system syncs data with the DPI for state
reporting purposes, and there are data snapshots throughout the year. We are currently cleaning up data errors to make sure our data is complete
and correct for the snapshot. We are down to a handful of errors and are following up as needed.
 
I had an initial meeting with a vendor on the elementary principal's request for surveillance cameras on the playground. We will follow up with a
second meeting that includes the principal and one of the vendor's engineers to get a better idea of the scope of the project. I expect the cost to
be significant, so I am working on getting a rough cost estimate before we proceed further.
 
We are also planning out future projects. Our paging system has received some major updates in the past year, but there are still some areas that
need work - the cafeteria and commons area, gym, and hallways need updates next, as well as a few office areas. Other updates we are working
toward are possibly replacing the projector and the speakers in the gym, and looking at other improvements we can make in that area.
 
Finally, we also need to do a general assessment of equipment that needs to be updated as part of standard equipment rotation. Between COVID,
major construction projects, and a major surveillance and door access update, some of the equipment rotation may have fallen behind schedule.
This is always an ongoing project, and we need to make sure that nothing has been missed. 
 
Respectfully submitted,
Chris Plansky
IT Systems Administrator
 


