
Agenda Item Details

Meeting Mar 27, 2023 - REVISED - Regular School Board Meeting

Category 3. Administrative Reports

Subject 3.7 Director of SpEd/Pupil Services

Type Reports

School District of Bayfield Board Report
Stephanie Lewis, Director of Special Education/Pupil Services
March 20, 2023
Pupil Services Teams - Strategic Priority - Student & Staff Health and Wellbeing

The elementary pupil services team is meeting every other week and is currently discussing interventions for eleven students of 
concern. 
The middle & high school pupil services team is meeting every other week and is currently discussing interventions for fifteen 
students of concern.

School Counselors Strategic Priority - Student & Staff Health and Wellbeing, Student Success
•   High school course registration was done prior to spring break with 8th grade course registration scheduled for March 21. 
• ACP Plan/Assessment started by Karla Vinci, Colleen Beagan, and Stephanie Lewis with goals submitted to CESA 12 on March 

14. 
•   Upcoming events:
- 3/22/23 Juniors visit UW-Superior
- 3/30/23 Northland College Career Connections Expo
- April - Begin junior post-secondary conferencing
- 4/24-4/28 Middle School Career Week
- 5/4/23 Science Fest (will have a college info. table)
- 5/5/23 Transcript review
- 5/24/23 Scholarship & Academic Awards Night
- 6/3/23 Graduation

 
School-Based Mental Health Grant Strategic Priority - Student & Staff Health and Wellbeing

February 22, 2023, Stephanie Lewis, Muskadee Montano, Nicole Gurnoe, Karla Vinci met to review details of the grant, which is 
in its final months. The balance at this time is approximately $24,000.  
The staff had a number of excellent suggestions and requests. In an effort to honor the staff requests and move toward 
addressing potential future changes, monies will be allocated to cover the cost of mental health navigator time and to support a 
book study. Over 40 staff members will be reading and discussing Intentional Neuroplasticity:  Moving our Nervous Systems and 
Educational system Toward Post-Traumatic Growth by Dr. Lori L. Desautels.
New grant - apply - due May 5th, 4:00, ($75,000/year for 2 years) based on what data, 



who is at the table - school counselors, principals, ...
Focus on staff resilience/staff PD
Supporting community connections - culture - sense of belonging.  Community Feast opportunities
SHAPE assessment needs to be done with the application.
Next meeting is March 22, 2:30, in the District conference room

Wellness Committee Strategic Priority - Student & Staff Health and Wellbeing
Meeting held March 20, 2023. Present: Stephanie Lewis, Colleen Beagan, Food Service 
- Board policy update (tabled) - Sarah

- MS/HS Snack Grant (tabled) - Kat/Karen 
- Open campus update (tabled) - Sarah

Strategic Plan - Measures of Success/Student & Staff Health & Wellbeing - 
https://docs.google.com/document/d/1kEZnXMSCYgVErT-20eXfsomD8ydCHdfHm7fqPHOCC0g/edit

- b.e.s.t. Screener window - April 1-14
- SHAPE Assessment - The School Mental Health Quality Assessment was completed by Colleen Beagan, Stephanie 

Lewis, and Karla Vinci. Steph will touch base with Beth Paap to complete the Trauma Responsiveness Assessment. This 
baseline data is needed for the 2023-2025 School-Based Mental Health Grant Application.

- Staff wellness survey - Kat check with BP
School-Based Mental Health Grant

- Balance of $ - covering cost of mental health navigator, book study (books and time.) Connect with Johanna to see if 
the Launch Grant will cover resupply of sensory supplies.

- New grant application - Karla, Steph, and Colleen started the SHAPE assessment needed for the next grant application. 
Due 4:00 pm May 5.

- Book study - Intentional Neuroplasticity, by Lori L. Desautels 
Local Foods Grant (tabled)
Web page suggestions:

TABS:
- staff/contact info/schedules
- emergency numbers
- ACP
- Mental Health Providers
- Mental Health Referral form
- Transcript
- pictures - Bayfield pics
- Testing info. 
- Xello lessons/links to complete
- Bullying report

• Next meeting - April 11, 3:30, District Conference Room
Human Resources - Strategic Priority - District Excellence

Opening for a special education teacher of Intellectual Disabilities continues to be posted for the 2023-2024 school year. 
Currently have two applicants and plan to schedule interviews in the beginning of April.

Special Education - Strategic Priority - Student Success & District Excellence
Bayfield School District is scheduled to participate in the Indicator 8-Family Engagement Survey. January 18th, IEPs were locked 
so DPI could roster our students on the 20th, with the survey window open from mid-January through June 30, 2023.
"The Indicator 8 Family Engagement Survey is one of Wisconsin’s State Performance Plan (SPP) improvement indicators.  
Indicator 8 identifies the percent of parents with a child receiving special education services who report that schools 

https://docs.google.com/document/d/1kEZnXMSCYgVErT-20eXfsomD8ydCHdfHm7fqPHOCC0g/edit
https://dpi.wi.gov/sped/about/state-performance-plan/indicators


This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be considered a public community meeting. There is a
time for public participation during the meeting as indicated in the agenda.

facilitated parent involvement as a means of improving services and results for children with disabilities. In 
Wisconsin, Indicator 8 is a cyclical indicator measured by a family engagement survey that local education agencies (e.g. school 
districts) must send once every five years to every parent in their district whose child is receiving special education services 
ages 3 through 17."
As of 3/20/23, 109 IEP/evaluation meetings have been held since the start of the school year. Thirty-two initial special education 
referrals that have been received. The district currently has 115 students with IEPs.


