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Mee�ng: June 19, 2023 -School Board Mee�ng Agenda
 
Category: Administra�ve Reports
 
Subject: May District Administrator Report, Beth Paap
 
Type: Informa�on, Reports
 

District Strategic Priori�es of focus this month: 
Effec�ve Collabora�ons and Partnerships
Student Success
District Excellence
Efficient Use of Resources

 
The end of the school year is always full of events and celebra�ons. For the past month,  I offer the following 
summary; 
 

on 5/18 met with Jacob Kaiser of the RFR/Rec Center
Rec Center moving to 24 hour access to the workout rooms
RFR board is in the beginning stages of a strategic plan
CPR classes are available if any district staff need them. Contact Jacob for details.
Jacob reported that there was no Alt Ed or TAP Rec Center use; he wondered what happened.
Asked if the district would consider any Fund 80 dollars to be allocated to the Rec Center in the future
Appreciated Daryl DePerry’s help during the second grade swim lessons. 
Point to LaPointe swim August 5th

600 swimmers registered
RFR would like to use the LaPointe School for their awards ceremony (11:00 am on August 5th) BP 
will coordinate with Joel Shilman on equipment, access needs. 



BP will coordinate with Ron Borchers about interest to offer food for sale as a fundraising event 
during this event. 

 
Banquets and recogni�ons

Honors Banquet hosted by the Red Cliff Educa�on Department and the School District of Bayfield
honored all BHS seniors
Guest speakers Sco� Babineau and Andi Bonney
delicious feast 

Athle�c Awards Night for Winter and Spring Sports
Recogni�on of MS and HS athletes 
A community spaghe� dinner added a great touch to the evening

Academic Honors, Awards and Scholarships
School Counselor Karla Vinci hosted a wonderful evening of recogni�on to many outstanding high 
school students. 
Students from all grade levels were celebrated for their high academic achievement, their 
intellectual curiosity and their commitment to scholarly excellence and community engagement. 

A�ended the May PAC mee�ng at CESA 12–the last mee�ng held at the Beaser loca�on
discussion and small group work on the Wisconsin Principal Supervisory Standards/evalua�on system
Nick Madison shared that each district will see $10-15,000 back from the sale of the building.

The building was sold and will become an apartment building.
The Sportsmanship Summit will be in Nov.23

follow up mee�ng in early June that covered possible breakout session topics as well as loca�on. 
Superior HS was discussed as a possible venue.

Legal Update on records reten�on was discussed. 
update held in early June

legal presenters noted the WI DPI General Records Schedule Crosswalk ( find more 
informa�on here: 
h�ps://drive.google.com/file/d/1ZIco8HYh0wca_RHhDdnEroUGSmKJDtrK/view )

 
Mee�ngs and emails to finalize district staff assignments and logis�cs to launch  Li� Up, Engage, and  
A�endance Works. (h�ps://www.a�endanceworks.org/ , h�ps://ncrern.provingground.cepr.harvard.edu/Ed , 
DPI Offers Partnership with Gradua�on Alliance to Address Chronic Absenteeism | Wisconsin Department of 
Public Instruc�on )

build trus�ng rela�onships
posi�ve problem solving
whole community collabora�on
underlying barriers

chronic/acute health issues 
family responsibili�es 

Mee�ngs on summer school programming
120+ students signed up for our first session June 20-29! 

Summer work on  “The Bayfield Difference” promo�ng our district outside our service area to Bad River, 
Ashland, and Washburn

discussion of next steps
Beth to meet with Rob Prater, Superintendent at Ashland to discuss our interest in providing 
transporta�on to students living outside our district service area (May mee�ng was rescheduled 
for June/early July)

 

Submi�ed the  Impact Aid Sec�on 7007 (b): Discre�onary Construc�on Program Grant on May 15th. 
seeking grant funding for the roof project and bathroom renova�on

Regular mee�ngs and check ins with Athle�c Director, Ron Borchers
Regular mee�ngs with Kat Rakowski, & Agric. Coordinator
Mee�ngs with Karen Bou�n as needed

https://drive.google.com/file/d/1ZIco8HYh0wca_RHhDdnEroUGSmKJDtrK/view
https://www.attendanceworks.org/
https://ncrern.provingground.cepr.harvard.edu/Ed
https://dpi.wi.gov/administrators/e-mail/dpi-offers-partnership-graduation-alliance-address-chronic-absenteeism


This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

Mee�ngs with Joel Shilman as needed
Regular mee�ngs with Chris Plansky
A�ended various mee�ngs for personnel/student issues

personnel non renewal 
budget
expulsion hearings
staffing for next year

Con�nue to work with the Administra�on team on district strategic priori�es and goals.  Specific benchmarks 
around the following priority drivers:

Student Success: a�endance and MAP assessments
Student & Staff Health and Wellbeing: BEST screener, staff surveys
Effec�ve Collabora�ons & Partnerships: Family and community engagement
District Excellence: State report card and balanced dashboard of other priori�es
Efficient Use of Resources: balanced budget and open enrollment

BP’s Summer Scope of work
MOU dra� to Red Cliff Tribe
End of year check ins/evalua�ons for all staff I supervise

set goals for 23-24
discuss professional development support

Build August inservice schedule
input from BEA 
collabora�on with Red Cliff departments and programs

Book Study with Administra�on Team, Trusted Leader: 8 Pillars That Drive Results, David Horsager
Facilitated by Nick Madison, CESA 12 Administrator

Summer Workshop with School Board and Administra�on team 
strategic plan benchmarks
facility needs/referendum discussion

 
 


