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e The MOU and Teacher agreements for the Collaborative Classroom Pilot have all been
signed. Grades 3-5 will pilot Being a Reader, Being a Writer, and SIPPS (Intervention).
Grades K-2 will pilot SIPPS. The materials have already arrived, which allows teachers the
opportunity to start reviewing them over the summer.

. I was able to get the cost for all coaching and PD under $10,000 and
Collaborative Classroom is providing us with a complimentary 1-day in-person
visit, which is extremely generous.

. Our dedicated coach has experience working with smaller districts and has spent
time with teachers 0e101a">Creating a plan for starting the process of
developing updated scope and sequence for all CORE curricula, specifically 5-
12. This will be a multi-year project.

. Start the development of a PD process. It is important that information learned
is brought back to all staff, implementation process developed, reflection, and
outcomes.

. Assessment Calendar

. Adding monthly meetings to the calendar for the entire school year. This will
allow team members to better plan their schedules.

. For right now, that is the list.
Respectfully Submitted by
Colleen Beagan
Dean of Curriculum and Instruction
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