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Meeting Jan 16, 2023 - Regular School Board Meeting

Category 3. Administrative Reports

Subject 3.1 District Administrator Report

Type Information, Reports

Goals Student & Staff Health and Wellbeing
District Excellence
Student Success
Community Collaborations & Partnerships
Efficient Use of Resources

 
Mee�ng: January 16, 2023 -School Board Mee�ng Agenda
 
Category: Administra�ve Reports
 
Subject: December District Administrator Report, Beth Paap
 
Type: Informa�on, Reports
 
District Strategic Priori�es of focus this month: 

Effec�ve Collabora�ons and Partnerships
Student Success
District Excellence
Efficient Use of Resources

 
 
For the past month,  I offer the following summary; 
 

A�ended several CESA 12 mee�ngs
monthly superintendent check in

discussion staffing turn over
staff climate survey

CESA 12 is hoping to purchase a newer/smaller building in Ashland
Nick Madison reviewed the process and need for 75% of the districts to approve
informa�on on Jan.16 agenda

The Bayfield County School Opera�ons Planning mee�ng (Maria Renz and Meagan Quarderer) will be held in person at 
the School District of Bayfield in January. 

All present will tour the building
discussion of coordinated emergency response language and communica�on threads county wide

Mee�ng with Jim Pete, Lac Courte Oreilles Ojibwe University
Interested in hos�ng an informa�onal mee�ng for juniors and seniors at the outreach site in Red Cliff in January 
or February

he suggested 11:00-1:00 with a lunch



This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

BP will connect with Karla Vinci and Shellie Swanson on logis�cs
Mee�ngs with Red Cliff 

DHS Opioid Abatement Funding
Discussion of Red Cliff’s core strategies to address opioid remedia�on and abatement tac�cs.
The role the school could play in suppor�ng youth educa�on and mental health support/youth leadership 
educa�on of opioid crisis 

Ojibwemowin Mee�ngs  
Rose�a Stone individual use accounts purchased by the Tribe for employees and tribal members 
interested. 

160 employees interested
200 tribal members said yes
Goal is to get people to use Rose�a Stone
BP asked if someone can come to the district to teach interested staff how to use Rose�a Stone–no 
updates 
a smaller group has been tasked with working on community surveys/informa�on sessions around 
the topic of Language Immersion educa�onal programs and schools.

First mee�ng 1/11/23
stay tuned for updates

 
Regular mee�ngs and check ins with Athle�c Director, Ron Borchers

 
Mee�ngs with Joe Donovan of the Donovan Group ( more info/website) to discuss a communica�on audit and 
communica�on plan for the district in order to promote and provide comprehensive communica�on to all of our 
stakeholders

Goal is to create and launch a Communica�on Commi�ee by the end of February made up of a few school board 
members, a member of the administra�on team, 3 teachers/staff, 3 parents, and 3 at large community members.
Donovan Group will share costs and �melines available to launch a communica�on plan for the 23-24 school year

What are the district’s internal and external communica�on goals? 
Who are the stakeholders we need to reach?
What are the messages we want them to know?
What tools are needed to deliver the messages? 

 
A�ended various mee�ngs for personnel issues

the administra�on team has taken over all Human Resources job du�es 
Discussions with administra�on regarding student a�endance

high school a�endance is of most concern
Every Teacher a Leader (ETaL) group con�nues to meet to discuss outreach and strategies to get high 
schoolers to school

Con�nue to work with the Administra�on team on district strategic priori�es and goals. Admin team mee�ng with 
Kevin Stranberg, Monday, January 16th, 12-4:00.  Specific benchmarks around the following priority drivers:

Student Success: a�endance and MAP assessments
Student & Staff Health and Wellbeing: BEST screener, staff surveys
Effec�ve Collabora�ons & Partnerships: Family and community engagement
District Excellence: State report card and balanced dashboard of other priori�es
Efficient Use of Resources: balanced budget and open enrollment

 
 

https://donovan-group.com/

