
Agenda Item Details

Meeting Jul 17, 2023 - School Board Meeting

Category 3. Administrative Reports

Subject 3.4 Elementary Principal Report

Type Reports

 
Bayfield and LaPointe Elementary Monthly School Board Report
Submitted by: Mike Peterson
Date: July 17, 2023

 

Student Success: 

Summer work includes

Hiring teaching staff. 
K-12 School Counselor (ES and MS focus)
K-5 Native American Culture and Language teacher
5th grade teacher at Bayfield Elementary 
K-5 teacher (.5 FTE) at LaPointe Elementary

 

PLC work:
Professional Learning Communities at Work Institute in Madison, WI will be attended 
by Angela Botka (reading specialist/interventionist), Clendon Gustafson (reading 
specialist/interventionist), and Donna Miller (4th grade teacher). These three will be 
joining the ES PLC Guiding Coalition.  
Review- Make It Happen: Coaching With the 4 Critical Questions of PLCs at Work by 
Kim Bailey and Chris Jakicic
Review- Taking Action: A Handbook for RTI at Work by Austin Buffum, Mike Mattos, 
and Janet Malone 

 

Reviewing data in WISEdash Local to look for trends in math and ELA to prepare for the 23-
24 SY.

 

Review data from the Forward Exam for grades 3-5 to look for trends in math and ELA 
(grades 3-5) and science and social studies (grade 4) to prepare for the 23-24 SY.

 

3 Year Literacy Plan for K-5
Prepare template for Fall ‘23 work 

 

Continue discussion with our district leaders and community partners to address and 
improve our approach to students who are chronically absent or truant. 

Lift Up Attendance (National Center for Rural Education Networks-NCRERN and Center for 
Education Policy Research at Harvard University)



This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

 

Check in with teachers on summer PD work
ELA: Book study: The Next Step Forward in Guided Reading by Jan Richardson  
Collaborative Classroom (pilot of ELA materials for 3-5)
Collaborative Classroom (SIPPS Systematic Instruction in Phonological Awareness, 
Phonics, and Sight Words -pilot intervention tool for k-5)

 

Reviewing and finalizing the K-5 schedule. This schedule was built to maximize large blocks 
of instructional time at each grade level as well as providing common planning time for 
grade level teachers. Emphasis on finding time for our 3 interventionists and 3 SPED case 
managers to all be engaged with a grade level on tier 3 interventions.

 

Work with the Tech team to complete the field trip and vehicle request form transition from 
paper to electronic. 

 

Work with the admin team to finalize our beginning of the year inservice schedule.
 

Working with staff who are off during the summer on an as needed basis by phone, email, 
and in-person meetings.

 

Summer School Session #2
 

Wolf Camp
 

Attend summer Admin/Board retreat
Summer Reading/Book Study - Trusted Leader by David Horsager

 

Monitoring emails and phone messages from families, staff, and community members.
 

Attending meetings (in-person and virtual) as needed.
 

Other work TBD as needed. 


