Agenda Item Details

Meeting Aug 21, 2023 - School Board Meeting - Revised
Category 3. Administrative Reports

Subject 3.5 August 2023 MS/HS Principal Report

Type Action (Consent), Information

Student Success:
Welcome Back letters for sixth grade, ninth grade, and 6-12 in general have all been drafted and sent out. Schedules have been
completed by counselor and secretary and are scheduled to be sent out.

Information on assessments, achievement, and yearly goals was analyzed and shared at August Board Retreat on August 14th.

Student & Staff Health and Wellbeing:
I attended a book study with leadership team and Nick Madison.

Community Collaborations and Partnerships:

Tobacco Use policy and Alternative to Suspension program is continuing to be a partnership within our district, our community and
Charmaine Swan from the American Lung Association in Wisconsin specialist. Handbook will include language to support the
partnership, with the goal of working with students who may become addicted to nicotine.

Local community job fair is in the works for April 9th or 11th, 2024.

DPI consultant Laurelei Moore will continue to work in our district with middle and high school students in the WEOP/GEAR UP
programs. Plans are underway for a sophomore/junior team building event in October, as well as a bigger end of year National Park
Tour. Mrs. Moore will be in our district three days a week.

I attended the first of a series of "Principal Networking" meetings with other principals in our CESA region on Thursday, August 10th. As
well, I participated in a Title IX webinar for "Back-to-School" information, which included information on making sure our leadership
team is trained and aware of various roles. And also worked with our leadership team at this week's PAC meeting and CESA 12.

Excellence:
I attended the 27th Annual Wisconsin American Indian Studies Summer Institute during the week of July 31 through August 4th. I also
participated on several panels during the week, showcasing our district and our programs.

Efficient Use of Resources:
Continued work on scheduling the inservice agendas for district, middle, and high schools. Continued work on substitute orientation and
new staff orientation.

Interview committee will meet Wednesday, August 16th, to interview candidate(s) for high school math position.

Chi miigwech.
Submitted respectfully by Shellie Swanson, 6-12 Principal

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for approval of the
Board by a single motion. Most of the items listed under the consent agenda have gone through Board subcommittee review and
recommendation. Documentation concerning these items has been provided to all board members and the public in advance to assure
an extensive and thorough review. Items may be removed from the consent agenda at the request of any board member.
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.



