
Agenda Item Details

Meeting Sep 18, 2023 - School Board Meeting

Category 3. Administrative Reports

Subject 3.1 District Administrator Report

Type Reports

Goals Student & Staff Health and Wellbeing
District Excellence
Community Collaborations & Partnerships

Meeting: September 18, 2023 -School Board Meeting Agenda
 
Category: Administrative Reports
 
Subject:  September District Administrator Report, Beth Paap
 
Type: Information, Reports
 

District Strategic Priorities of focus this month: 
Effective Collaborations and Partnerships
District Excellence
Student and Staff Health and Wellbeing

 
 
Mid August to September are focused on the final preparations and kick-off of the new, 23-24 school year;  
 

New Staff Orientation, Substitute Teacher training, All Staff Orientation
Another session with CESA 12 Administrator, Dr Nick Madison, serving as facilitator for our administration 
team’s book study of Trusted Leader: 8 Pillars that Drive Results, by David Horsager

3 pillars the administration team are committed to;
Consistency
Clarity
Connection

Meetings on elementary literacy resources
clarifying literacy framework
resources by grade level
need to continue daily 5 and cafe with running records

Continued preparation on the ESEA Monitoring reporting/site visit(learn more about the monitoring process )
visit (virtual) with DPI is scheduled for mid-October

Meeting with School Perceptions regarding survey needs for the 23-24 school year and possible referendum
School Perceptions shared a draft timeline if the district plans to go to referendum in November of 2024

Important immediate timeline date
November 2023: Kick off meeting/develop overall project strategy

Completed and submitted the WASB Superintendent Self-evaluation
Continue to work with the Administration team on district strategic priorities and goals.  Specific benchmarks 
around the following priority drivers:

https://dpi.wi.gov/esea/esea-monitoring-process


This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

Student Success: attendance and MAP assessments
Student & Staff Health and Wellbeing: BEST screener, staff surveys
Effective Collaborations & Partnerships: Family and community engagement
District Excellence: State report card and balanced dashboard of other priorities
Efficient Use of Resources: balanced budget and open enrollment

BP’s projected Fall Scope of work: 
MOU draft to Red Cliff Tribe

schedule meeting with district MOU committee for October
Meet with staff to:

set goals for 23-24
discuss professional development support

Plan and host first Community Feast
Wednesday, September 27th at 5:30
send invitations

Honoring the district’s manoomin harvest 
Honoring district partners

Continue administration team work with Dr. Nick Madison, CESA 12 Administrator 
Attend the Fall Annual WASDA meeting in Madison, September 20-22
Attend the Annual NIEA Convention in Albuquerque, NM, October 18-20th
Serve on the Madeline Island Library Board

first meeting, Tuesday, September 19th, 5:00


