
Agenda Item Details

Meeting Nov 20, 2023 - Regular School Board Meeting

Category 4. Administrative Reports

Subject 4.1 District Administrator Report

Type Reports

Goals Student Success
Student & Staff Health and Wellbeing
District Excellence
Community Collaborations & Partnerships

Mee�ng: November 20, 2023 -School Board Mee�ng Agenda
 
Category: Administra�ve Reports
 
Subject:  October District Administrator Report, Beth Paap
 
Type: Informa�on, Reports
 
District Strategic Priori�es of focus this month: 

Effec�ve Collabora�ons and Partnerships
District Excellence
Student and Staff Health and Wellbeing

 
In partnership with Bayfield County Health Department offered a COVID test and Flu shot clinic

students and staff voluntarily par�cipated 
 

Con�nued mee�ngs with CESA 12 Administrator, Dr Nick Madison, serving as facilitator for our 
administra�on team’s book study of Trusted Leader: 8 Pillars that Drive Results, by David Horsager

3 pillars the administra�on team are commi�ed to;
Consistency
Clarity
Connec�on

 
Mee�ng with MIIN Director, Dus�n Burne�e

Discussion focused on district’s current status with Na�ve American Culture & Language K-12 
scope and sequence

resource
assessment tools
goals

Next steps: 
Create Ojibwe Culture and Language Standards for our district.

This will create a pathway for resource needs and teacher support 
needs. 

Mee�ng with Sarah Gordon Al�man to invite her to be a part of 
the standard design team.



This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

Next mee�ng: November 30 @ 11:00-12
 

Mee�ngs with Red Cliff
a�ended the November 6th Regular Mee�ng of the Red Cliff Tribal Council

shared updates and informa�on
end of first quarter
announcements about parent/teacher conferences
efforts to encourage a�endance at school

August Gordon, Youth Advocate shared informa�on to the Council on her posi�on, goals, 
scope of focus
shared informa�on on current state of language instruc�on and mastery

Mee�ng with Chairwoman Boyd
discussion on how the Tribe and district can con�nue our partnership in suppor�ng the 
health of our students
WorkForce Development 

crea�ng paid internships at the Tribe for students
Mee�ng with School Percep�ons

referendum
staff and student survey

Con�nued the book study on Grading for Equity, facilitated by Ali Erickson.
15 staff in a�endance at the first zoom mee�ng.

Mee�ng at Northland College Educa�on Department and some CESA 12 Superintendents and the 
Educa�on Directors from Red Cliff and Bad River

focus on strategies to address the teacher shortage 
 and teacher needs for next year

Con�nue to work with the Administra�on team on district strategic priori�es and goals.  Specific 
benchmarks around the following priority drivers:

Student Success: a�endance and MAP assessments
Student & Staff Health and Wellbeing: BEST screener, staff surveys
Effec�ve Collabora�ons & Partnerships: Family and community engagement
District Excellence: State report card and balanced dashboard of other priori�es
Efficient Use of Resources: balanced budget and open enrollment

Mee�ng with a graphic designer to dra� several new Bayfield Troller logo designs
BP’s projected lat Fall Scope of work: 

MOU dra� to Red Cliff Tribe
working dra� shared at the board mee�ng 11/20

Create a dra� of Ojibwe Language and Culture Standards K-12
set goals for 23-24
discuss professional development support

Con�nue administra�on team work with Dr. Nick Madison, CESA 12 Administrator –in process
Serve on the Madeline Island Library Board
Serve as an Advisor to to the Red Cliff Junior Tribal Council 
Finalize summer school program offerings for Summer 2024   

 
 
 


