
Agenda Item Details

Meeting Dec 18, 2023 - Regular School Board Meeting - Updated Start Time

Category 3. Administrative Reports

Subject 3.1 District Administrator Report

Type Reports

Goals Efficient Use of Resources
Student & Staff Health and Wellbeing
District Excellence
Community Collaborations & Partnerships

Mee�ng: December 18, 2023 -School Board Mee�ng Agenda
 
Category: Administra�ve Reports
 
Subject:  December District Administrator Report, Beth Paap
 
Type: Informa�on, Reports
 
District Strategic Priori�es of focus this month: 

Effec�ve Collabora�ons and Partnerships
District Excellence
Student and Staff Health and Wellbeing

 
In partnership with Bayfield County Health Department will determine if another COVID test and Flu 
shot clinic should be scheduled at the district

students and staff voluntarily par�cipated 
 

Con�nued mee�ngs with CESA 12 Administrator, Dr Nick Madison,  and Amanda Popovich to support 
our administra�on team’s focus on professional development both individually and as a team.

3 pillars the administra�on team are commi�ed to;
Consistency
Clarity
Connec�on

 
Finalized the Parent/family survey to gauge interest and knowledge of Ojibwemowin Immersion 
Programming

Survey to be sent to families by December 22. 
Will co-author a short le�er with (new) Red Cliff Educa�on Administrator, Edy Washington,  to 
accompany the survey. Le�er to be completed by 12.21.23 
Other Next steps that will assist Na�ve American Culture teachers: 

Create Ojibwe Culture and Language Standards for our district.
This will create a pathway for resource needs and teacher support needs. 

Met with Sarah Gordon Al�man to invite her to be a part of the standard 
design team. She will join our group. 

 
Mee�ngs with Red Cliff



This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.

on 12/1 a�ended a mee�ng regarding language revitaliza�on with guest speaker, Howard Paden, 
from the Cherokee Na�on 

Cherokee have priori�zed language revitaliza�on
have a campus and growing community all focused on learning and using the 
Cherokee language

Con�nued research and discussions with CESA 12 and LCO University on possible partnerships with the 
Algebra Project.
Communica�on with Jacob Kaiser of the RFR-Rec Center

to finalize summer programming
discuss a walking program run by the Rec Center? and hosted by the school? 

Wai�ng for follow up from Northland on the mee�ng at Northland College Educa�on Department and 
some CESA 12 Superintendents and the Educa�on Directors from Red Cliff and Bad River

focus on strategies to address the teacher shortage 
 and teacher needs for next year

Con�nue to work with the Administra�on team on district strategic priori�es and goals.  Specific 
benchmarks around the following priority drivers:

Student Success: a�endance and MAP assessments
Student & Staff Health and Wellbeing: BEST screener, staff surveys
Effec�ve Collabora�ons & Partnerships: Family and community engagement
District Excellence: State report card and balanced dashboard of other priori�es
Efficient Use of Resources: balanced budget and open enrollment

Follow up mee�ng with a graphic designer to dra� several new Bayfield Troller logo designs scheduled 
for the week of 12/20/23
A�ended the monthly Madeline Island Public Library Board mee�ng

Director’s report
discussion of poten�al grant proposals

teens/youth drop in space
story recording/podcas�ng
Maker Space has been a success (Monday and Wednesday nights)


