
Agenda Item Details

Meeting Nov 18, 2024 - Regular School Board Meeting - Revised

Category 4. Administrative Reports

Subject 4.1 District Administrator Report

Type Information, Reports

Goals Community Collaborations & Partnerships
Student Success
District Excellence

Meeting: November 18, 2024 -School Board Meeting Agenda
 
Subject: November District Administrator Report, Dr. Beth Paap
 
District Strategic Priorities of focus this month: 

Effective Collaborations and Partnerships
District Excellence
Student Success

 
Directives from the October meeting: 
 
Directive: a follow up to the community regarding the community listening sessions that were held in 
September. A response to the community regarding the information sessions held in September is on 
the district website. After conferring with Kevin Stranberg, we decided that a letter to the community 
along with his full summary of the sessions made sense. Especially given that the Community Survey 
will go out soon. 
 
Directive/action: proceed with the community survey regarding facility need/repair/renovation
Survey to print 11/13/24, mailed and online link options open 12/2-23.
 
Directive: at Policy Committee draft language for guidelines regarding elementary students enrolling 
at the La Pointe School and/or Bayfield Elementary (mainland) if the student doesn’t live in the school 
location. Policy has a draft and had discussion at the 11/11 committee meeting. More to come.  
 
Ojibwe Immersion Program Updates

First parent night held on 11/11
Next immersion planning meeting scheduled for 11/21

Met with Traci Cahill, RC Family & Human Services Administrator
discussed BFI funding and staffing needs
partnerships to fund the Rec Center and Mt. Ashwabay programs for students
need to survey families on after school programming needs
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She shared staffing and programming challenges at the Boys & Girls Club
Met with Red Cliff Interim Education Administrator, Dee Gokee-Rindall and Alana Babineau

discussed Youth Apprenticeship program
ECC bus use, status of where things are in approval
LCOUniveristy course offerings for hs students

Meetings on SCALES, USDA grant opportunity to support local foods in public schools food programs. 
500,000-1 million over 3 years
early December deadline
work group meeting multiple times a week to determine grant proposal focus and partnership.

 
Working on a series of MOU/MOA with: 

National Park Service
MIIN (Midwest Indigenous Immersion Network)- on NOV agenda
Red Cliff Tribe (Medical Director)
 

 
Continue to attend monthly meetings of the Red Cliff Tribal Council to provide information and 
updates to them on SDB.
 
 Work groups for the 2024-25 school year

budget committee-Randi Johnson to chair
staffing/attrition/succession planning- meet with BEA to begin work
immersion program planning-meetings noted
Human Resources Ad Hoc Committee-monthly meetings set

Continue to work with the Administration team on district strategic priorities and goals.  Specific 
benchmarks around the following priority drivers:

Student Success: attendance and MAP assessments
Student & Staff Health and Wellbeing: BEST screener, staff surveys
Effective Collaborations & Partnerships: Family and community engagement
District Excellence: State report card and balanced dashboard of other priorities
Efficient Use of Resources: balanced budget and open enrollment
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