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Meeting
Category
Subject
Type

Goals

Feb 17, 2025 - Regular School Board Meeting - Revised
3. Administrative Reports

3.1 District Administrator Report

Reports

Student Success
Efficient Use of Resources
Community Collaborations & Partnerships

Meeting: February 17, 2025 -School Board Meeting Agenda

Subject: February District Administrator Report, Dr. Beth Paap

District Strategic Priorities of focus this month:
« Effective Collaborations and Partnerships
« Effective Use of Resources
o Student Success

Interesting article on post pandemic education trends (https://educationrecoveryscorecard.org/wp-
content/uploads/2025/01/ERS-2025-National-PR_FINAL.pdf)

Referendum preparation, community communication:
« multiple meetings with Kraus Anderson Construction, DSGW, and district team (Beth, Randi,
Joel, Keeley)

o

o

o

o

referendum logo

draft brochure

district web page

newspaper

family letter

community letter/postcards

community information sessions, dates set, Kevin Stranberg facilitating, need for one
board member and Beth at each meeting.

visual posters for feast, information sessions, displayed at school

Johnson O’Malley Meeting, Feb. 6
» Honors Banquet is slated for May 13, 2025

o

the district will pay for the feast food.

» Discussion of athletic apparel request by Boy’s Basketball Coach

o

| was unaware of the request from the coach to have JOM pay for the apparel.
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» The athletic budget will pay for the apparel. No need for any action from JOM.
Ojibwe Immersion meetings (meeting notes here )

Winter Camp plans are underway.
o Winter Camp Feast at the school scheduled for Tuesday, February 18th at 5:30
» Student activities at the Boys & Girls Club Wednesday and Thursday, Feb. 19-20

GLITC Foster Grand Parent Program: Our Foster Grandparent who was based in the kindergarten has
resigned. We are hoping to have a replacement as soon as possible.

Red Cliff Tribe (Medical Director)-
o Dr. Megan Kutz will be our new Medical Advisor
= toured building and will schedule regular check ins with Jackie Noha

Continue to attend monthly meetings of the Red Cliff Tribal Council to provide information and
updates to them on SDB.

Work groups for the 2024-25 school year
o budget committee-Randi Johnson to chair
» must schedule a monthly meeting beginning in February
o staffing/attrition/succession planning- meet with BEA to begin work
o immersion program planning-meetings noted
o Human Resources Ad Hoc Committee-monthly meetings
» hiring manual edits (May board meeting)
= employee handbook edits (May board meeting)
o comp time clarification

Continue to work with the Administration team on district strategic priorities and goals. Specific
benchmarks around the following priority drivers:

o Student Success: attendance and MAP assessments

o Student & Staff Health and Wellbeing: BEST screener, staff surveys

o Effective Collaborations & Partnerships: Family and community engagement

o District Excellence: State report card and balanced dashboard of other priorities

o Efficient Use of Resources: balanced budget and open enrollment

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the
agenda.
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