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Agenda Item Details

Meeting Feb 17, 2025 - Regular School Board Meeting - Revised
Category 3. Administrative Reports

Subject 3.6 Director of Special Education and Student Services Report
Type Reports

Community Collaborations & Partnerships

CESA #12 - IEP Compliance Programmatic Review of documents. Concentrated focus on vacant
classrooms and current IEPs. Feedback will be provided and updates made accordingly. Exploration
of an IEP Development tool - GoalBook.

ECC - Quarterly Meeting rotating between sites. Agenda topics to include special education pre-
referral/referral process, collaboration between ED and kindergarten for student support, and
fostering ongoing relationships.

District Excellence
Home School Coordinator/Tribal Liaison. Interviews held 2/11 - two external candidates.
EL Special Education - posted with no applicants.

Efficient Use of Resources
Student Services Team ~ Elementary, MS/HS, and General Established. ES meeting weekly based
on presenting student needs.

Student Success
Special Education Numbers ~ 1/15-2/17

Meeting Type #
Initial Evaluations 0
Annual IEP 6
Reevaluations 2
Review/Revise 5

Student and Staff Health Health & Wellbeing
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Wellness Committee Meeting - Monday February 10th ~ Review of Wellness Policy and Wellness
Plan. Operate under the current documents with plan to confirm 25/26 Plan with standard areas of
practice.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the
agenda.

https://go.boarddocs.com/wi/bay/Board.nsf/goto?open&id=BWES6N6457FB 2/2



