Agenda Item Details

Meeting Jul 21, 2025 - Regular School Board Meeting
Category 3. Administrative Reports

Subject 3.1 District Administrator Report

Type Reports

Goals =#* Student Success

=& Efficient Use of Resources
=¥ Community Collaborations & Partnerships
=% Increase collaborations with active partners

Meeting: July 21, 2025 -School Board Meeting
Subject: July District Administrator Report, Dr. Beth Paap

District Strategic Priorities of focus this month:
 Effective Collaborations and Partnerships
» Effective Use of Resources
o Student Success

Meetings with the Red Cliff Tribe’s Ojibwe Adult language cohort Director
o ECC staff support needs for the summer
o 2 paras will support one student (split time)
« Immersion program staffing supports
o Tribe working on an agreement with immersion staff to support summer curriculum work and
cultural professional development.
= preference is for Tribe to manage this on their own.

La Pointe School renovation project User Group Committee meeting (June 17)
» The group met with architects (DSGW) and construction firm ( Kraus Anderson) to tour the school and
discuss space renovation specifics.
o next meeting Tuesday, July 15th

Staffing meetings for 25-26 school year

o Cathy Smith will serve in a contractual capacity:
o Colorguard Advisor
o Business Teacher mentor
o Youth Apprenticeship Coordinator

« Immersion staffing needs
o addition of a paraprofessional level aid (funded and staffed via the Red Cliff Adult language

trainee program)

Finance Office support / Welcome to Erin Westcott, new Finance Manager
o budget forecast modeling via Baird continues, Erin transitioning to take the lead on this.



o Erin’s focus:
= audit
» reconciliation for the 24-25 fiscal year
= onboarding via:
« Skyward
« DPI
» Referendum/banking

Meeting with NPS Education Director, Lucas Westcott
» review of past meetings
o goal to create a K-12 scope and sequence of learning experiences via NPS
» continue the Lake Wolves program
» goal draft (MOU) agreement via a team led by the Principals

Hiring and staffing needs for 2025-26:

Current openings-as of 7.15.26:
« Elementary Ojibwe Immersion teacher (Interviews scheduled)
» Immersion Co-teacher (Interviews scheduled)
» Food Service Director (pending board approval)

Elementary music teacher (currently no applicants)

» High School part time Spanish teacher (currently no applicants)

Meeting with the administration team every Monday morning.

Continue to work with the Administration team on district strategic priorities and goals. Specific benchmarks
around the following priority drivers:

o Student Success: attendance and MAP assessments

o Student & Staff Health and Wellbeing:

o Effective Collaborations & Partnerships: Family and community engagement

o District Excellence: State report card and balanced dashboard of other priorities

o Efficient Use of Resources: balanced budget and open enrollment

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.



