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Agenda Item Details

Meeting Dec 15, 2025 - Regular School Board Meeting
Category 3. Administrative Reports

Subject 3.3 Buildings and Grounds Report

Type Reports

Buildings and Grounds Report
Prepared by Joel Shilman

« November/December 25

Buildings and Grounds
 Substitute custodian training
« Custodians will continue door checks. No issues to date.
« Equipment repairs/replacement- The John Deere skid steer will be repaired on Dec 10.The
plow on the truck had a catastrophic failure and needed to be replaced

Transportation and Vehicles
» Provide transportation Athletic, field trips, student activity
« Scheduling Winter athletic transportation.
« Winter transportation meeting on Dec 10. Minutes from April 23rd meeting approved.
Insurance vouchers were approved. The District will contribute $6000.00 to the Winter
transportation operating budget. Next meeting as needed.

Safety and Crisis Management
 Fire drills for November are complete
« Staff conducting door checks at the end of the day.
« Snow and ice removal

LaPointe School/ School District of Bayfield
o Fire drills complete
» Parent meeting Dec 4. Need to explore space options for LaPointe student during
construction.

Thank you for your support and guidance,
Respectfully,
Joel Shilman

Windsled Transp - Travelers Insurance Invoice.pdf (608 KB)

Minutes WTC 4-23-25 draft.pdf (66 KB)
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Windsled Transp - Insruance invoices (1).pdf (719 KB)

11-24-25 WTC Designated Fund Balance.pdf (478 KB)

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the
agenda.

https://go.boarddocs.com/wi/bay/Board.nsf/goto?open&id=BWES6N6457FB 2/2


https://go.boarddocs.com/wi/bay/Board.nsf/files/DP8LAH559B33/$file/Windsled%20Transp%20-%20Insruance%20invoices%20(1).pdf
https://go.boarddocs.com/wi/bay/Board.nsf/files/DP8LAK559CEE/$file/11-24-25%20WTC%20Designated%20Fund%20Balance.pdf

