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Agenda Item Details

Meeting Feb 16, 2026 - Regular School Board Meeting
Category 3. Administrative Reports

Subject 3.3 Buildings and Grounds Report

Type Reports

Buildings and Grounds Report
Prepared by Joel Shilman

January/February 26

Buildings and Grounds

Jan 8, CESA 10 conducted an environmental inspection of the LaPointe school to deterrmne
if the is any hazardous materials (asbestos, lead, etc.) | will attend a meeting on Jan 27" for
results. The inspection revealed asbestos and lead paint are in the facility would be
disturbed during the renovation process and therefore needs to be abated. The report and
estimate are in Board Docs.

Environmental inspection will be conducted at the Bayfield School in preparation for the
upcoming 3onstruction.

On Feb 2™% we discovered that one of the two boilers is leaking. Jamar has been contacted
to assess and schedule a repair. | will provide an update once repair is made.

Transportation and Vehicles

Provide transportation Athletic, field trips, student activity
Scheduling Winter athletic transportation.
Scheduling Swimming, skiing and Winter Camp transportation

Safety and Crisis Management

Staff conducting door checks at the end of the day.
Snow and ice removal has been difficult.

LaPointe School/ School District of Bayfield

Fire drills complete

I have secured 2 locations to store school supplies and furniture

Packing of materials has begun with the goal of having the facility empty for construction
start April 6t

Planning for abatement and move to temporary location(Rec Center)

Continued packing of materials within the school.

Thank you for your support and guidance,
Respectfully,
Joel Shilman

https://go.boarddocs.com/wi/bay/Board.nsf/goto?open&id=BWES6N6457FB
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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the
agenda.
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