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May 18, 2026 - Regular School Board Meeting
3. Administrative Reports
3.5 Buildings and Grounds

Reports

Buildings and Grounds Report
Prepared by Terry Newago/Joel Shilman

April/May 26

Buildings and Grounds

o Began assembling a document for short and long term planning.

« Continued weekly meetings with Terry Newago as part of his onboarding plan.

» New staff on-boarding

« New staff bus license training for new staff. Two of the new staff have completed training
and have taken their test and passed and are licensed.

» Stage curtains have been ordered and are expected to arrive around June 1St.

« Obtained pricing on a Facility Maintenance programming from FMX for work order and
asset management.

Transportation and Vehicles
o Provide transportation Athletic, field trips, student activity
» Scheduling Spring athletic transportation.
o Scheduling Swimming trips
o Scheduling field trip transportation
» Vehicle requests has been transferred from Patti to Building and Grounds Supervisor.
» Discussions with Summer School Coordinator regarding summer school transportation

needs.

Safety and Crisis Management
« Staff conducting door checks at the end of the day.
 Fire drills completed for April by the Bayfield Fire Department.

LaPointe School/ School District of Bayfield

Referendum Updates:

Bi-weekly OAC meetings with KA and DSGW

Thank you for your support and guidance,
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Respectfully,
Joel Shilman
Terry Newago

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated in the
agenda.
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