School District of Bayfield
Special Board Meeting
August 26, 2013

1. Call to Order: The special school board meeting of the School District of Bayfield
Board of Education was called to order by Board President Craig Hoopman on Monday,
August 26, 2013, at 4:30 p.m. in the Administrative Conference Room.

2. Roll call of school board members: School Board members present were Deb Knopf,
Billie Jo Johnson, Liz Woodworth, Jennifer Leask, Cindy Garrity and Craig Hoopman.

Absent and Excused: Theresa Gordon
3. Pledge of Allegiance: The Pledge of allegiance was said.
4. Strategic Planning: Discussion. Summary attached.

5. Meeting Adjourned.

Respectfully submitted,

Sheila Kelly
Recording School Board Secretary

Approved:
Clerk
Approved:
President
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School District of Bayfield

“Best SmallSchool in Wisconsin

Strategic Priorities
School District of Bayfield
2013 - 2017

Positive and Supportive School Climate that promotes
- fairness, diversity, multi-cultural integration and
respect for all people - students, teachers, staff, parents
and community members.

Academic Achievement and Rigor to prepare our
students to be engaged citizens.

Effective Communication centered on an exchange of
clear, transparent and timely information with all
stakeholders.

Use of Data and Resources in a proactive and
efficient way to build a responsive and responsible
district.



Additional notes related to each strategic priority:

* Positive and Supportive School Climate

Board Champion: Jennifer

- fair and equitable

- inclusive

- inter-cultural and multi-cultural

- honor all traditions

- positive overall environment

- parental involvement

- school spirit

- supportive professional environment for staff

- recognition and support of staff

- training of staff in school climate and cultural
areas

* Academic Achievement and Rigor

Board Champion: Liz

- common core

- curriculum alignment

- DPI report card

- RTI and PBIS

- Align preschool to elementary to middle
school to high school to post secondary to
work

- technology

- learning styles

- intervention — not just tutoring



o Effective Communication
Board Champion: Deb
- highlight success stories of students
- student involvement
- perceptions versus realities
- clear information to set the record straight
- information about finances, budget and sources
of income
- exchange of ideas and information
* Use of Data and Resources
Board Champion: Craig
- technology usage
- up-to-date systems
- prudent budgeting
- reporting out of information on a regular basis



